Medicaid
and CHIP
Solutions
Our capabilities
Government Medicaid experts have an important
and integral role in meeting the needs of 70
million Americans enrolled in Medicaid and the
Children’s Health Insurance Program (CHIP) as
these programs change and adapt. IBM Watson
Health® provides state Medicaid agencies and the
Centers for Medicare and Medicaid Services
(CMS) with strategic and timely policy and
operational supports. We provide an informed,
best-in-breed combination of management
consulting, research, data analytics, and domain
expertise for CMS and other stakeholders to
leverage as they move Medicaid forward.
Our team includes:
– Medicaid practitioners from state and federal
government — CMS, HHS, and other Medicaid
stakeholder agencies
– Principal investigators and researchers,
including several nationally recognized PhDs
and academics
– Statisticians, programmers, and data scientists
– Senior systems architects, information
technology specialists, and developers
– Clinicians for physical and behavioral health
– Continuous improvement and management
consulting experts
– Consultants skilled in recommending and
deploying IBM Watson Health tools and
technologies

Policy analysis
– Our team includes Medicaid policy subject matter experts in
Medicaid long-term services and supports, home and communitybased services, managed care, eligibility, finance, systems and
health delivery reform through 1115(a) demonstrations, 1135
waivers, dual eligible demonstrations, and Center for Medicare
and Medicaid Innovation (CMMI) models.
– We develop policy analyses based on quantitative and qualitative
research, models, and financial simulations. Our team parses
and synthesizes legislative proposals, federal and state statutes,
regulations, and sub-regulatory guidance related to a variety
of Medicaid topics.
– We also conduct surveys, interviews, and focus groups to
inform policy decisions, and many members of our team have
overseen stakeholder engagement and conducted long-standing
technical advisory groups of Medicaid providers, beneficiaries,
and practitioners like state Medicaid agencies and CMS staff.

Operational support
– With extensive Medicaid experience, our team has worked through
major developments like the Balanced Budget Act (managed care),
long-term care rebalancing, CHIP, Medicare Part D, the Mental
Health Parity Act, and the Affordable Care Act.
– Throughout our team, members have supported Medicaid in times
of crisis (e.g., Zika virus, Flint water crisis, Hurricane Sandy, and
California wildfires), and most recently, during the COVID-19
pandemic and public health emergency (PHE).
– As Medicaid changes, our team develops new processes,
workflows, reporting frameworks, and stakeholder engagement/
communications to go with it. Our background in operations spans
from targeted, strategic continuous improvement projects to
supports for large-scale Medicaid system productivity workflows.
– We conduct environmental scans, focus groups, and case studies to
distill data and decision points for Medicaid leadership and advisors.
– We develop tools, toolkits, whitepapers, research reports, and other
summaries that engage a variety of Medicaid audiences.
– We provided targeted technical assistance and coaching to support
payers in building capacity to implement value-based payment and
support data-based decision making and predictive technology — for
example, helping state Medicaid agencies expand capabilities with
analytics, data visualizations, and project dashboards.

Data analytics
– We work with federal datasets, including Transformed Medicaid
Statistical Information System (T-MSIS), T-MSIS Analytic Files
(TAFs), CMS Medicaid Analytic eXtract (MAX) datasets; quality
measure datasets; as well as state-level datasets that include
Medicaid claims or enrollment data.
– In addition to these, we bring our own proprietary claims
databases, the IBM MarketScan Research Databases, and broad
overall expertise in statistical methods and modeling.

Project management/rapid tool development

Federal COVID-19 technical assistance

– Our team includes Project Management Professionals® and
Certified Associate in Project Management credentials and
Certified Scrum Masters, IT Infrastructure Library, and other
practitioners.
– We have provided project management for CMS for more than 15
years to oversee large scale enterprise systems development
and help desk milestones, state technical assistance and
technical support, and others.
– We leverage and customize an array of PMBOK-endorsed and
other tools/methodologies through Jira, Confluence, Microsoft
Project, ServiceNow, Slack, SharePoint, and more to support
communications, management, deliverables, and overall project
execution — on time and on budget.
– As an extension of this project management expertise, we
develop tools and prototypes to support Medicaid operations,
including interactive spreadsheets and models, dashboards and
other status reports, databases, collaboration tools, and more.

In the midst of the COVID-19 pandemic and national public health
emergency IBM Watson Health responded at the ready with just-intime consulting services for CMS to support leadership and staff at
the forefront of ensuring Medicaid eligibility and services for those
most in need through:
– Toolkit for telehealth benefits
– Strategic planning case studies, interviews, and inventories to
maximize PHE readiness
– Policy analysis, research, and whitepaper development for
federal and state audiences on timely topics, for example,
telework readiness
– Other tools and innovations customized in tandem with CMS
to streamline Medicaid operational processing across
different authorities (1135, State Plan Amendments, others)
and bolster efficiencies

Our work in action
To learn more, visit: ibm.co/WatsonHealthFederal
Medicaid Innovation Accelerator Program (IAP) technical support
IBM Watson Health oversaw the CMS IAP as a trusted CMS partner,
supporting states in their design, implementation, and evaluation of
system-wide delivery system and payment innovations. We planned
and executed a large-scale approach to provide technical
assistance, collaborative learning, financial simulations, and
technical resources to more than 30 state Medicaid agencies:
– State coaching and technical assistance for Medicaid domainspecific initiatives in long-term care services and supports, home
and community-based services, substance abuse disorder
services, maternal health and mortality interventions, oral health
initiatives, and others
– Data analytics capacity and skills-building through 1:1 assistance,
trainings, webinars, and peer-to-peer supports
– Strategic planning for high priority, mission-focused policy and
operational initiatives leveraging value-based payment
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