Maternal and
Child Health
Consulting
Service
Our competencies
IBM Watson Health® supports federal agencies
and their state and local partners with research,
consulting, evaluation and analytics to improve
maternal and child health care delivery, quality
and access.
We offer diverse expertise grounded in life course
and health equity theories, technology and
innovations. Our goal is to empower policymakers,
leaders and advocates to drive quality and cost
improvement and meaningfully affect the health
and well-being of women, children and families.

Maternal and child
health expertise
We have deep subject matter
expertise in maternal and child
health issues, including health
care delivery models, payment
reform, health equity, behavioral
health, child welfare, substance
use disorders and health policy.

Data assets and
advanced analytics
We use scalable data
processing, machine learning,
and natural language processing
to integrate, manage, and
analyze complex populationbased data from disparate
sources, including commercial
and Medicaid claims and
clinical data.

Technical assistance
and continuous quality
improvement
We provide tailored technical
assistance to build the capacity
of local, state, and national
leaders to develop, implement,
and test quality improvement
initiatives and inform policies
and programs in maternal and
child health.

Research and evaluation
We excel at conducting highquality research and evaluation.
Our expertise includes quality
measurement, benchmarking,
program evaluation, policy
analysis, needs assessments,
cost analysis and mixedmethods research.

Stakeholder engagement
We convene providers, payers,
policymakers, and advocates
to provide diverse perspectives
on evidence and practice, share
lessons learned and discuss
new ideas about how to tackle
today’s maternal and child
health challenges.

Our Experience

Health equity and disparities

IBM Watson Health informs systems change, policies and programs
by working closely with our clients to understand their challenges
and develop solutions that best meet their needs. We support
government agencies, foundations, policymakers and advocates
to make a meaningful impact on the health and well-being of women,
children and families by lowering costs and improving the quality
of health service delivery.

– Lead education and outreach efforts to build the business case for
reducing health disparities
– Support development of interactive tools that help organizations
estimate costs associated with not addressing inequities in health
outcomes and access to treatment
– Support delivery system transformation to reduce health inequities
via data analysis and integration

Maternal mortality and severe maternal morbidity

Prenatal and postpartum substance use

– Provide technical assistance to states to solidify partnerships with
key stakeholders while improving data analytic capacity to address
maternal mortality and severe maternal morbidity
– Use hospital discharge data to analyze trends and disparities
in maternal mortality and severe maternal morbidity and
corresponding costs
– Use inpatient hospital data to identify rates of obstetric deliveries
involving substance use disorders and related clinical outcomes

– Develop analytic tools to support decision makers with
understanding and identifying risks for and treatment of maternal
opioid use disorder (OUD) and neonatal abstinence syndrome
– Identify financial strategies to address OUD among pregnant and
postpartum women
– Conduct research using Medicaid claims data to examine long-term
health outcomes of mothers with OUD and infants with prenatal
opiate exposure
– Provide technical assistance to support states to increase
coverage and improve provider capacity to deliver substance
use disorder services

Alternative payment models
– Convene providers, program, policy officials and payers to
stakeholders to identify strategies for alternative payment
model design
– Provide technical assistance to states to select, design and test
value-based payment strategies to improve maternal and child
health outcomes in Medicaid
– Support provider transition to alternative payment models by
collaborating with quality improvement organizations and health
care professional associations

IBM Watson Health partners with Health and Human
Services agencies around the world - federal, state and
local — to enhance services, increase ease of use
and access, and modernize service delivery.
Learn more: ibm.com/watson-health/healthcare-consulting/federal

Data analytics
– Promote the use of analytic tools and predictive technology to
assess risk and health outcomes at the individual, community
and population levels
– Provide targeted support to states to develop best practices
for linking mothers’ and infants’ claims and vital records data
to support program planning and evaluation and identify the
costs of births
– Use claims data to operationalize a definition of high-risk pregnancy
– Conducted data analyses to inform maternal health policy, program,
and planning efforts to promote delivery system reform
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