Price Transparency
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Engagement Solution
IBM Watson Health

Providers need to rethink
how to compete for, attract and
retain paying patients. You have
a window of opportunity to focus
on pricing strategy and how it
translates for prospective patients.
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For enrollees in employersponsored plans, average outof-pocket healthcare costs rose
58% from 2008-2018, and
deductibles are up “more than
ten times faster than inflation
over the last decade.”1
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Burdened with a greater share of
escalating costs, consumers need
information to help them decide
when, where and from whom to
obtain health care services – and
now provider price transparency
is a federal mandate.

The Treatment Cost Calculator offers flexible workflow integration for
appointment-setting and other messaging. Designed as a web service
with links to the eligibility verification process, this tool helps providers
proactively manage patients’ expectations and appropriately plan for
their healthcare payments.

Providers are seeing the impact of increasing consumer
responsibility for healthcare costs in growing bad debt.2 To help
address this problem, you can offer consumers visibility into prices
and their likely individual responsibility.
Once the veil is removed from pricing and quality data, hospitals
will succeed – or not – based on services offered, pricing, and capacity
for efficiently delivering quality care. Your strategic pricing decisions
in 2020, coupled with a great consumer experience, including easy
paths to scheduling and patient services for greater efficiency and
engagement, can affect your success for years to come.

Data-based strategy
Our experienced consultants can work with you to design a databased strategy to help you choose services to focus on, based on:
→ Growth and demographic trends
→ Relative pricing and volume
→ Quality and capacity
→ Potential impact of utilization shifts in your market

Why IBM?

These are the powerful details that will inform your pricing strategy,
helping you focus on your areas of greatest strength and identifying
your priority areas for improvement.

With decades of experience extracting meaningful insights from payer
claims experience, we understand how to deliver the information your
consumers need to inform their choices.

Consumer-friendly tool

To schedule a consultation for data-based strategy, a demo of
the Treatment Cost Calculator, or both, please complete this form:
https://ibm.co/33wmBe3
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Your next step is to implement a consumer-friendly tool to share
insights into pricing and patient responsibility – one that can help
you position your services. For efficiency and smoother execution,
we offer a Software-as-a-Service (SaaS) tool that takes the results
of your data-based strategy decisions to deliver the information your
community wants.
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Our SaaS solution, the IBM Treatment Cost Calculator, can show:
→ Actual prices for your services
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→ Personalized estimates of out-of-pocket liability based on
the patient’s current benefit coverage and status including
remaining deductible, out-of-pocket limits and coinsurance
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→ Episode prices, offering a more complete picture and
helping to avoid surprises
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IBM Watson Health is a data, analytics, and
technology partner for the health industry.
Supported by the innovation of IBM and
intelligence of Watson, we are committed to
helping build smarter health ecosystems. Through
the combination of our deep industry expertise
in health, data and analytics, actionable insights,
and reputation for security and trust, Watson
Health is working together with its clients and
partners to help them achieve simpler processes,
better care insights, faster breakthroughs, and
improved experiences for people around the world.
Learn more at ibm.com/watson/health.

1. www.healthsystemtracker.org/brief/tracking-
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the-rise-in-premium-contributions-and-costsharing-for-families-with-largeemployer-coverage
2. www.healthcarefinancenews.com/news/
benefit-design-higher-deductibles-willincrease-bad-debt-hospitals
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