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Why wait until graduation?
Start your Lean journey now

Key benefits
– Apply classroom learning to a
real work experience
– Learn and work in a healthcare
setting
– Clarify your career goals
– Build a network of
professionals
– Gain an edge over your
competition
– Earn competitive pay

Simpler® Consulting was acquired by Truven Health Analytics®, part of
the IBM Watson Health™ business in 2014. Truven Health Analytics was
acquired by IBM in 2016 to help form a new business, Watson Health™.
Healthcare companies are increasingly coming to understand the value
of Lean methodology. But they need guidance to develop and implement
an effective plan for transformation and create a culture of continuous
improvement.
At Simpler Consulting, a Truven Health Analytics company, we’ve
developed a powerful, simple, systematic approach to Lean transformation,
called the Simpler Business System® (SBS). SBS allows us to deliver the
fastest and most enduring Lean transformations possible–and our clients
from around the world can attest to that.
For nearly 20 years, we’ve been helping companies across all
industries reduce waste, streamline processes and sustain game-changing
performance improvements.

Join us and prepare now for your future in Lean
The co-op program at Simpler is a paid internship like no other. You’ll work
alongside our experienced Lean sensei to gain valuable training and real-life
experience that will accelerate your journey toward a career in Lean.
You’ll consult onsite at client facilities to help them adopt and implement
Lean improvements into their daily operations. You’ll gather, analyze and
track data to support the Rapid Improvement Event (RIE) teams’ pre- and
post-event efforts. At the conclusion of your co-op, you’ll present your work
and reflections to Simpler’s executive leadership team.
Travel opportunities
70 to 80 percent of your time will be spent working at client sites
Flexible work terms
Participate for a summer or an entire semester
Work from home
When not traveling, work and learn from your home or campus
Sought-after industry
Get hands-on consulting experience in the dynamic field of healthcare

Start your Lean journey here
Visit simpler.com/careers to learn more and apply
for a Simpler Lean co-op opportunity.
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About Simpler Consulting, part of the IBM Watson
Health business
Simpler® Consulting, part of the IBM Watson Health™ business, is a leading
management consulting firm that helps organizations around the globe to
improve performance through Lean transformations. Since 1996, Simpler
has worked closely with clients to foster an organizational culture that
continuously seeks out opportunities to make improvements, and to help
stimulate business-impacting results. With its proprietary Simpler Business
System®, Simpler has helped clients to implement Lean transformations
across a wide range of industries.
Simpler Consulting was acquired by Truven Health Analytics® in 2014.
Truven Health Analytics was acquired by IBM in 2016 to help form a new
business, Watson Health. Watson Health aspires to improve lives and give
hope by delivering innovation to address the world’s most pressing health
challenges.

Get connected
Send us an email at info@simpler.com or visit simpler.com.
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The client is responsible for ensuring
compliance with all applicable laws and
regulations applicable to it. IBM does
not provide legal advice or represent or
warrant that its services or products will
ensure that the client is in compliance with
any law or regulation.
The performance data and client
examples cited are presented for
illustrative purposes only. Actual
performance results may vary depending
on the specific configurations and
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Statement of Good Security Practices:
IT system security involves protecting
systems and information through
prevention, detection and response
to improper access from within and
outside your enterprise. Improper
access can result in information being
altered, destroyed, misappropriated or
misused or can result in damage to or
misuse of your systems, including for use
in attacks on others. No IT system or
product should be considered completely
secure and no single product, service
or security measure can be completely
effective in preventing improper use or
access. IBM systems, products and
services are designed to be part of a
lawful, comprehensive security approach,
which will necessarily involve additional
operational procedures, and may require
other systems, products or services to
be most effective. IBM does not warrant
that any systems, product or services are
immune from, or will make your enterprise
immune from, the malicious or illegal
conduct of any party.
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