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Working beyond Borders

Insights from the Global Chief Human Resource Officer Study
As organizations recover from the shock of the global economic downturn,
their attention is turning to growth. Yet in today’s complex global marketplace,
numerous boundaries inhibit the ability of enterprises to build, manage and
deploy their workforces to match resources with elusive opportunities.

Our 2010 Global Human Resource Officer Study
– based on input from more than 700 CHROs in 61
countries – reveals how businesses and institutions
can work beyond confining borders and infuse their
operations with the creativity, flexibility and speed
necessary to seize opportunities when they arise.
CHROs must lead the way in:
Cultivating creative leaders: CHROs need to focus
on developing energized leaders with a flair for
thinking about opportunities and challenges in
completely different ways.
Mobilizing for speed and flexibility: Companies
must be willing to simplify processes and provide
fast, adaptive workforce solutions to meet the
requirements of a quickly changing marketplace.
Capitalizing on collective intelligence: Tapping into
a broad base of institutional knowledge is critical to
developing and maintaining an innovative culture.
The ability to develop these capabilities can
dictate whether an organization becomes an
outperformer in today’s hyper-competitive,
dynamic marketplace.

How can you work
beyond borders?
To find out, visit ibm.com/workingbeyondborders
and download your copy

