SOLUTION BRIEF

IBM
Reimbursement
Benchmarks service
Obtain actionable information for
better contract negotiation
Highlights
Potential benefits

––Assess the competitiveness
of your reimbursement
rates
––Access benchmark data for
your market
––Use intelligent data to
negotiate effectively
––Develop market-based fee
schedules
––Effectively compare
inpatient and outpatient
reimbursements

Features

––Using data from IBM®
MarketScan® one of the
largest and most trusted
claims database in the
industry, we:
––Provide estimates of
reimbursement rates by
procedure type and
MS-DRG
––Evaluate median and
average reimbursement
rates
––Include low, medium and
high estimates at the 25th,
50th and 75th percentiles
––Provide estimates as low as
the CBSA
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Many hospitals are struggling with decreasing
margins and many are looking for increased
revenue opportunities. Negotiating payer
contracts with competitive rates and defensible
pricing can be a key driver in improving rates and
decreasing risk.
However, determining the value of a contract
without specific, detailed reimbursement
benchmarks can feel like a guessing game and
can present significant risks and pricing blind
spots. Many hospitals are hungry for information
that can help them understand exactly where
their rates stand compared to the market so that
they can negotiate effectively.
Hospitals need answers to questions,
including:
–– How do my reimbursement rates compare to
others’ within my market?
–– Are there specific areas where my rates are
significantly out of line with market norms?
–– How can I mitigate risk and defend my pricing
to payers?
–– What are the expected reimbursements on a
new line of business?
–– How do I create a competitive, realistic, fee
schedule?

IBM® Reimbursement Benchmarks
is backed by one of the industry’s
largest databases
Using the MarketScan database from IBM®
Watson Health™ one of the largest and most
trusted claims database in the industry, the
Reimbursement Benchmarks service delivers
highly specific reimbursement estimates that
contract negotiators can use to manage rates and
defend pricing.
Benchmarks are based on a proprietary
methodology of providing estimates of
commercial reimbursement rates, by Current
Procedural Terminology (CPT) code, the
Healthcare Common Procedure Coding System
(HCPCS) and Medicare Severity Diagnosis Related
Groups (MS-DRG), which consider the payment
characteristics for specific geographies, with
service-specific local and nationwide payment
information.
These estimates are provided at the Core Based
Statistical Area (CBSA), making the information
specific enough to identify and support target
actions contract negotiators can take to help
improve their contracts.

Phase One: Project initiation
The IBM Watson Health team hosts a project
initiation meeting to review objectives,
requirements and the project plan. We also define
roles and discuss timeframes.

Phase Two: Reimbursement Benchmarks
deliverable output
The IBM Watson Health team can output agreedupon, calendar year-modeled benchmark results.

When the information is all you need
When you have the in-house expertise to analyze
complicated datasets and just need access
to additional data to supplement your own
information, IBM Watson Health can help. We
can help deliver value-added custom analytic
extracts, reports and applications that apply
our content and methods to meet your needs.
These reports give you access to data assets and
methodologies in the industry, while providing a
customized approach to helping you achieve your
goals.

Timeline for the Reimbursement Benchmarks
deliverable: Provided in Microsoft Excel format
within approximately three to four weeks
after receipt of necessary data specifications,
criteria and other paperwork.
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About IBM Watson Health
Each day, professionals throughout the health
ecosystem make powerful progress toward a
healthier future. At IBM Watson Health, we help
them remove obstacles, optimize efforts and reveal
new insights to support the people they serve.
Working across the landscape, from payers and
providers to governments and life sciences, we bring
together deep health expertise; proven innovation;
and the power of artificial intelligence to enable
our customers to uncover, connect and act — as
they work to solve health challenges for people
everywhere.
For more information on IBM Watson Health, visit:
ibm.com/watsonhealth
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