we know
they know

Bayer Group measures and improves
global human resources performance with
SAP and IBM
Overview
 The Challenge

Human Capital Management.

are available by operating unit,

Like many Bayer Group

Bayer Business Services, the

division, region and country, and

businesses, operating units in Brazil

global competence center of the

the analyses at each level now

were following separate processes

Bayer group for IT and Business

match the global figures declared

for personnel management,

Services, is responsible for the

by Bayer Group. Accurate data and

relying on local instances of SAP

implementation of the global IT

flexible analysis allow Bayer Group

Human Capital Management and

platform. In Brazil the company was

to improve its human resources

other in-house and third-party

supported by IBM Global Business

efficiency, save costs and improve

systems. To answer employment

Services as local IT supplier to

employee productivity.

and financial questions, human

deploy payroll, time management,

resources staff would attempt to

benefits administration, personnel

locate, consolidate and validate

administration and employee

Industry: Healthcare,

data, a costly and slow process.

compensation management.

Pharmaceuticals, Agriculture,

Compliance with local employment

The deployment conforms to the

Manufacturing

legislation was not recorded, and

Bayer Group central technical

Applications: SAP Human Capital

measuring human resources

architecture, while providing

Management, including payroll,

productivity, such as number of

considerable local configuration to

time management, benefits

first-time resolution of calls, was not

meet Brazilian employment terms

administration, personnel

possible.

and conditions.

administration and employee

 Key Solution Components

compensation management
 The Solution

 The Benefits

Hardware: IBM Power Systems

In 2005, Bayer AG launched the

Bayer in Brazil is able to measure

p5 595 server

global Project “Transforming

human resources efficiency,

Services: IBM Global Business

Human Resources” (THR).

including first-time resolution

Services

Objectives of this project were to

percentages, time taken to resolve

deliver HR services better, faster

enquiries, and comparison with

and more cost effectively. One of

other departments within the group.

the key levers is the consolidation

Reports such as employment

to a single instance of SAP

headcounts and payroll expenses

“The teamwork between
IBM Global Business
Services, SAP and
Bayer Business Services
showed that it is
possible to think
globally and act
locally.”

Bayer is a global enterprise with core

the roll-out project for Brazil, one of

competencies in the fields of health

Bayer’s ten largest operations, from

care, nutrition and high-tech materials.

blueprinting right through to go-live.

The company’s products and services
are designed to benefit people and

Christoph Abendroth, Human

improve their quality of life. At the same

Resources IT Manager at Bayer

time Bayer creates value through

Business Services, comments, “In a

innovation, growth and high earning

global environment, successful

power. In fiscal 2009, Bayer employed

completion of projects of this

108,400 people and had sales of €31.2

magnitude is not always easy. Working

billion. Capital expenditures amounted

with IBM Global Business Services

Human Resources IT Manager

to €1.7 billion, R&D expenses to €2.7

proved that it can be done.”

Bayer Business Services

billion. For more information, go to

Christoph Abendroth

www.bayer.com.

“By deploying SAP Human Capital
Management applications centrally,

In the beginning of 2005, Bayer

while providing local management and

initiated its Transforming Human

control, Bayer Group is now able to

Resources (THR) project, a global

answer critical human resources

initiative designed to improve and

questions, such as headcount,

streamline the delivery of human

employment regulations compliance,

resources function. To make this

and finance, rapidly and accurately

happen, human resources processes

across the whole group.”

were harmonized and streamlined
globally, a new HR operating model

Globally as possible, locally as

introduced, and a global system

necessary

replaced the existing regional and

Three objectives form the heart of the

country solutions, based on a single

THR project: to embed a new human

instance of SAP Human Capital

resources operating model, to

Management software.

implement harmonized global
processes, and to introduce a global

Bayer selected IBM Global Business

IT platform.

Services as local IT provider to
support Bayer Business Services in

The new operating model is designed
to separate the operational
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managers to discuss the possible
technical solutions while conforming to
the global standards for Bayer Group.
In this set-up, the IBM Global Business
Services team was focusing on the
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Measuring human resources performance
Combined with the technical solution,
IBM Global Business Services has
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