



    




    



    


    
    
    
    
        
        


















    







    
    
        
            
                
                
                    



  
    IBM Garage






    


                
                
                    
                        


  
  
      Let's create an approach that turns ideas into outcomes
  




    


                    

                    
                        
                            
                                




    
    
    
    
    
    
        See how IBM Garage works
        
        
    
    


    

                            
                        
                    
                
                
                    
                        
    
    
        
            
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
            
            
        
        
    



                    
                    
                
            
        

    




    
    
    
        
        

    
    
    
    
        
        




    
        
            
                
                    
                        
                        
                            

    
    
    
    
        
        

    
        
        
  
    
  

        
            
                


  
    
  



    Overview





    


            
        
    

    
        
            
    By 2033, global GDP will have grown by 7%¹ or USD 7 trillion from generative AI’s impact on businesses and society. Half of that growth will come from productivity savings, the other half from increased consumer demand as a result of AI-enabled product enhancements.

However, in a world where 70% of digital transformation efforts fail², how do enterprises ensure they are getting real value from AI and not ceding ground to competitors? 

 

 
    
    
    
    



        
    
    
    
    
    

    
    
    
    
    


    
    
        
        
            

    




    

        
        
    

    
    
    
    
    


    




    
    
    
    
        
        
    

    








    
        
        
  
    
  

        
            
                


  
    
  



    What we do





    


            
        
    

    
        
            
    IBM Garage helps de-risk transformation while quickly scaling impact through its collaborative, value obsessed engagement model.  IBM Garage aligns work to your biggest drivers of value, transparently tracks that value as it’s realized in each stage of a program, and scales the new ways of working by bringing together the best of enterprise design thinking, agile development, and DevSecOps practices, accelerated by generative AI tools from IBM and partners.

 

 
    
    
    
    



        
    
    
        
    
    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    



        
    
    
    
    
    
    
    


    









    
        
            
                
                     
                        


  
  
      One of the major contributions IBM brings to us is how to take the proof of concept live into production. The templates IBM provides enable us to do quick scaling, and to do testing, proofs of concept and development in parallel.
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    Return on investment.³
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    Greater developer and data engineer efficiency.⁴
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    Faster build of customer experiences.⁵

 
    
    
    
    



        
    
    
    
    
    
    



    

    


    

    








    
  
    
  

    
        
            
            


  
    
  



    Our method





    


        
        
            
                
                


  
  
      IBM Garage integrates the technologies, methods and practices, and human expertise to identify, track and realize business value at each stage of enterprise change, rapidly turning ideas into measurable, meaningful outcomes.
  




    


                
            
        
        
        

    





    
        
  

        
            
            



    
        



    
    
        
    

    

    
        


  
  
      Step 1
  




    


    
    
        



  
    Co-create






    


    
    
        
            


  
  
      A combined team of diverse subject matter experts are immersed in intensive design thinking and research activities to expose the true nature of a client’s opportunity.
  




    


        
    
    
        
    
    
        
        
            
                See how it works (0:37)
                
            
        
    
    
    



        
    


    
    
    
        

        
    

    

    



    


    
        



    
    
        
    

    

    
        


  
  
      Step 2
  




    


    
    
        



  
    Co-execute






    


    
    
        
            


  
  
      A solution development cycle that uses Agile and DevOps practices to quickly launch and test an MVP, while capitalizing on IBM’s business and technology expertise – including hybrid cloud and AI – and the entirety of IBM’s product and services portfolio.
  




    


        
    
    
        
    
    
        
        
            
                See how it works (0:47)
                
            
        
    
    
    



        
    


    
    
    
        

        
    

    

    



    


    
        



    
    
        
    

    

    
        


  
  
      Step 3
  




    


    
    
        



  
    Co-operate






    


    
    
        
            


  
  
      Harden and scale the robust solution — and the new culture of innovation — across the enterprise.
  




    


        
    
    
        
    
    
        
        
            
                See how it works (0:43)
                
            
        
    
    
    



        
    


    



        
    









    
  
    
  

    
        
            
            


  
    
  



    Related capabilities





    


        
        
            
                
                


  
  
      Explore capabilities that fuel implementations of the Garage method, including artificial intelligence, business strategy, digital transformation to cloud services, and more.
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    Cloud






    


    
    
        
            
    Implement generative AI and a hybrid cloud approach.
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    Application services






    


    
    
        
            
    Quickly and confidently design and scale cutting edge AI solutions across your business.
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    Operations






    


    
    
        
            
    Integrate optimization processes and enable intelligent growth.
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    Strategy






    


    
    
        
            
    Unlock enterprise agility in business and technology transformation.
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    Sustainability






    


    
    
        
            
    Turn sustainability ambition into responsible action.
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    Hear from the analysts





    


                    
                
            

            

            
                    

    
    
    
    
    
    
    
    
    
    

        
            
                




    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    



            
        
        
        
            The Forrester Total Economic Impact™ Of IBM Garage
        
                    
            Examine the cost savings, business benefits and structured innovation that are enabled by IBM Garage™ to meet today’s demands for modernization, transformation and growth.

        
        
            
            
    
    
    
    

        
    
    
    




    
    
    
    
    
    
    
    
    
    

        
            
                




    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    



            
        
        
        
            Forbes features IBM's AI strategy and customer success stories.
        
                    
            Explore how IBM is utilizing cutting-edge AI technology to drive innovation and create value for businesses across various industries.

        
        
            
            
    
    
    
    

        
    
    
    







                
            
            
    
    
    
    





            
        
    
    
        
    
    
    
        
        
    

    


    








    
        
            
                
                    
                        
                            
    
    
    
    
    
        
            
    
    
        
            
                


  
    
  



    Case studies





    


            

        
        
        
    


        
        
            

                
                    
    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    


                

                Etihad Airways

                An ambitious digitization project made airport check-ins fast and easy.
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            Campari Group
        
        
            Campari Group gives its brand owners a fast and efficient path to creating great digital experiences.
        
        
        
            
                
                
            
            
    
    
    
    

        
    
    
    



          
     


    
                        
               
    
    
    
    
    
    
    
    
    

        
            
                




    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    



            
        
        
            Bouygues Telecom
        
        
            Bouygues Telecom achieves rapid innovation by scaling AI on AWS.
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            Woodside Energy puts the IBM Garage approach at the center of its Woodside Accelerator.
        
        
        
            
                
                
            
            
    
    
    
    

        
    
    
    



          
     





            

        

    



                            

                        

                    

                
            
        

        
            
    
    
    
        
        
    

    


        

    









    
  
    
  

    
        
            
            


  
    
  



    Strategic partners 





    


        
        
            
                
                


  
  
      Explore IBM Consulting partner technologies and services often used in Garage method implementations.
  




    


                
            
        
        
        

    
        

    
    
    
    
    
    
        
        




    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    



    
    

    
    
        



  
    Amazon Web Services






    


    
    
        
            
    Accelerate your hybrid cloud and AI journey.

 
    
    
    
    



        
    
    
    
    
        
        
            Explore partnership
                
            
        
    
    
    



    

    
    
        
        




    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    



    
    

    
    
        



  
    Salesforce






    


    
    
        
            
    Build and deliver a strategic business transformation.
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    Adobe






    


    
    
        
            
    Design and deliver memorable and secure customer experiences.
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    Insights





    


            

        
        
            
                
                    
    Get the best of IBM in your inbox. Select from our collection of curated newsletters that deliver thought-provoking insights on emerging trends.

 
    
    
    
    



                
            
        
        
            
    
    
        
        
        
        
        
            
            
                
                Subscribe
                
    
    
        
    

    
    
    
    
    
    
    

            
        
    
    
    



        

    


        
        
            

                
                    
    
    
        
        
        
        
        
            
            
                
                    
    
    
    
    
    
    
    
    
    
    

                    
                
            
        
    

    


                

                The State of Salesforce 2023-2024

                Find out who is creating more value from the Salesforce platform-and how?
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            Generative AI for customer and employee experiences
        
        
            Elevate your users expectations.
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            Definitive Guide to Ransomware 2023
        
        
            Discover the latest trends and research on ransomeware.
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            Cloud  Threat Landscape
        
        
            Discover the latest trends and research on cloud security.
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    Debbie Vavangas






    


    

    
        
            
    Debbie has a proven track record for innovation and leadership in complex programs and digital transformation, instrumental at driving value with client executives through a personal vision  applying transformative and innovative solutions to improve core business processes.
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    Dr. Mohamed El-Refai






    


    

    
        
            
    Mohamed is PMP certified and a certified Open Group Distinguished Chief Architect. Mohamed has extensive experience in architecting complex enterprise solutions for retail, banking and financial services industries.
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Subscribe to our monthly Expert view newsletters



    

                            

                            
                                
                                    
    Cut through the noise with insights on the latest in business and technology. Hear from the leaders who are driving business innovation.
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    Content item description goes here and can span across multiple lines. 

 
    
    
    
    



        
    
    
        
    
    
        
        
            
                
                    
                    
    
    
        
    

    
    
    

                
            
        
    
    
    



    

    
    


    

    
        
    
        



  
    Explore career opportunities






    


    
    
        
            
    Join our team of dedicated, innovative people who are bringing positive change to work and the world.
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    1 “Generative AI could raise global GDP by 7%” (link resides outside ibm.com), Goldman Sachs, 2023 

2 “Common pitfalls in transformations” (link resides outside ibm.com), McKinsey, 2022 

3, 4 Forrester Economic Impact of IBM Garage, 2023

5 Bringing the “wow” factor to Campari’s Brands through a Digital Factory, IBM, 2023

 
    
    
    
    



                    

                

            

        

    






        
    





        
    










    





        
    







    
    
    




    

    








    

    

    

    




                                        
                                        
                                        
                                        

                                      
