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Reinventing Education in 
Brandenburg - ONLIFE

Online teacher collaboration to promote 
the personalisation of teaching and 

learning in schools
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Reinventing Education
ONLIFE based on 'Reinventing 
Education' 
2005-2007 – ONLIFE-development 
Project
2008 ONLIFE-transfer project

Change Management
Technology 
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Content 
Teacher Networks

(Federal State of Brandenburg, 
LISUM)

Evaluation
(University of Potsdam)



Results

>250 teachers joining ONLIFE workgroups 
>25 active working groups
Activity level +70%
Working groups self–organising with an increasing 
number of online chat sessions
New topics/groups joining in



Lessons learned

Adoption of technology needs accompanying 
change management effort 
Moderators are key for acceptance and long-term 
integration
(Online) collaboration must become part of 
teacher professional development
Budgetary frameworks must take into account the 
requirement for investments in technology



Next Steps

ONLIFE integration into the new Berlin 
Brandenburg education server infrastructure 
Future use in e-learning development projects
Teacher professional development to include new 
tools to become more effective
Continuous expansion of working groups and 
topics
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