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TI TLE: Stream iningexisting processes using WbSphere
Process Server for z/0S

HOST: Hi, and welcone to the “Did you say Minfrane?”
podcast series. This is where we regularly interview | BM
techni cal experts who can hel p you to understand inportant
| BM mai nfrane hardware and software issues. |'myour host
Sherri e Abshire.

Today we’'re going to talk about how to streanline your
busi ness processes on z/ CS.

Qur guest today is Rob Rowe from | BM System z BPM Marketi ng.
Rob, it’s great to have you here.

SME: I'’mdelighted to be here.

HOST: Before we begin, I1'd like to mention to our listeners
that there is a recorded tel econference expandi ng on the
subj ect of our podcast today. |I'll be giving out nore

information at the end of this podcast.
HOST: What is neant by streamlining your existing processes?

SME: Streamlining refers to automating your business
processes, wherever possible, to reduce duplication of data,
manual data entry and human del ays. It’s about the
orchestration and integration of technol ogy and human assets
to achi eve process and business agility. The benefits are
that you can reduce manual data entry, which can introduce
errors, om ssions and resultant process delays. It provides
escal ation paths when a process is stalled, reduces del ays
due to manual operations such as using the tel ephone or fax
machi ne and usi ng paper-based forns to perform busi ness
operations. And it allows you to nonitor your processes to
see how they are performing in real tinme. Additiona

benefits are increased personnel productivity, shorter
delivery cycles, increased custoner satisfaction, increased
revenue and being better positioned to react to changi ng
busi ness requi renents and custoner demands to keep you ahead
of your conpetition.

HOST: How does WebSphere Process Server help to achieve
this?

WebSphere Process Server is the runtine engi ne of Business
Process Managenent. BPMis the nethod enpl oyed to streanline
your business processes. BPMis a discipline conbining
software capabilities and busi ness expertise to accelerate
process inprovenent and facilitate business innovation

For software, we based the set of capabilities that we bring
to market on discussions with hundreds of custoners, and in-
depth reviews with | eading industry analysts, including
Forrester Research and many i ndependent anal ysts. The key
capabilities include nodeling tools with simulation and

anal ysis, policies and rules, an integrated devel opnent
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envi ronnent, a graphical runtine environnment, which is the
process server nmentioned in the title of this podcast, and a
managenent environnment whi ch includes dashboards for

nmoni tori ng your business processes agai nst pre-defined
netrics and key perfornmance indicators.

For expertise, expertise includes know edge about the

busi ness | ogi c and processes, what the netrics or Key
Performance I ndicators need to be and the policies and rules
that need to be applied to the business processes as a form
of governance.

Expertise can also be in the formof services, such as
know edge about the engagenent and know edge about SOA and
i npl ementing BPM | BM provi des end-to-end service offerings
- a conprehensive set of nethodol ogi es for planning,

desi gni ng, nodeling, sinmulating, measuring and optim zing
busi ness processes to achi eve optiml operationa

ef fectiveness in an SOA environment. The offerings include
i ndustry net hods and nodel s, BPM Met hodol ogy, Conponent
Busi ness Model and the BPM Conpetency Center. |BM has over
1000 BPM consul tants and delivery experts worldw de and is
ready to assist any organization get started with SOA and
BPM

Getting back to the process server, the product is built on
t he WebSphere Application Server, but extends that
functionality to performthe nediations required if a
service isn't available, to map one kind of business object
into another to allow different systens to transfer data and
it provides nanagenent for same objects in different data
stores (e.g. a custoner record has a different identifier in
SAP than in Siebel). It also provides the dynam c service
sel ection that Fabric takes advantage of. W' Il tal k about
that in a mnute or two. In addition, it has service
conmponents to inplenment business rules as rule sets or
if/then considerations, state machi nes, which are another
way to nodel your business processes and human tasks which
process server considers just another conponent of the

busi ness process. The hunman tasks capabilities are
interesting: there is a human task editor and nmanager to
support authorizations, dynam c assignnents and escal ati ons
t hrough email and notification tasks. This allows you to
assign work using flexible staff queries, re-direct work to
substitutes in case of absence, and create human tasks on
the fly as needed.

This architecture and the supporting capabilities just
nmenti oned hi ghli ght WebSphere Process server’s invol venment
in streanlining your business processes.

There is one other itemto nention here. While the process
server can be deployed in a distributed environnment, it
makes better sense to deploy it on z/0S. You al ready have
your other m ssion-critical applications running on the

mai nframe; doesn’t it make sense to have you process server
depl oyed there as well to obtain the proximty, QS,
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security, process integrity, failover and scalability
capabilities that only the mai nfrane can provide?

HOST: | have a fragile IT environnent consisting of
fragnent ed, unconnected | egacy systens from acqui sitions and
nmergers and years of specialized, departnentalized
application devel opnent. Does streamining allow nme to use
my current | egacy applications and back-end systens?

SME: Yes. Through BPM we pronote the ability to reuse your
exi sting | egacy applications and back-end systens in an SOA
envi ronnment. Conposite applications are reusable, which is
one of the foundational benefits of SOA. The idea here is to
| everage your existing IT infrastructure and assets w thout
having to re-wite any of your applications. \Wat we offer
is the ability to wap your existing applications into
conposite, reusable applications to streanline your
operations and for additional business agility.

HOST: Once | streanmline ny processes, will | be able to
change ny process nodel after it is deployed?

SME: Absolutely. Responding rapidly to changi ng busi ness
condi ti ons and custoner demands is what BPMis all about.
There is an entire life cycle to business process
managenent. It typically starts out with docunenting or
nodel i ng your existing processes. Many tines they aren’t
docunmented at all, or only exist in a business analyst’s
mnd. It is inportant to get these docunented, so that you
can actually see what the processes | ook Iike and see where
there may be areas for inprovenent. One of the benefits of
t he WebSphere Busi ness Mbdeler is that it contains

simul ation capabilities, to allow ‘“what-if’ scenarios. This
allows you to see what woul d happen if you altered the
process. Changing a process in the nodeling tool, bringing
t he changed nodel into the assenbly tool to wire in the
necessary services and then depl oying the updated nodel into
the process server is the method of making these changes.

O her changes can actually be done on the fly in the process
server w thout even having to change the nodel or involve
your | T departnment. This is where the WebSphere Busi ness
Services Fabric product cones into play. This product
extends BPM by enabling greater flexibility and

responsi veness in your business processes by offering
dynam c capabilities at run-tinme, to deliver a personalized
experience to the custonmer. It does this by separating the
process nodel fromthe business |logic for the supporting
busi ness functions. It uses the underlying Business Services
to dynam cally custom ze the business process based on
context. That means Fabric custom zes the business
functionality in response to changi ng busi ness contexts such
as different user types (custoners, enployees), different
geogr aphi es, product lines, organizations, etc. So for
exanpl e, an Insurance conpany that is attenpting to issue a
policy quote can dynami cally custom ze the busi ness process
based on the geography of the requester, the nethod of
delivery (email, SM5 web browser), the desired coverage,
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the appropriate line of business (auto, hone) and the type
of requester (current policy holder |ooking to add coverage
for another line of business, a new custonmer or an insurance
agent). It provides an added | ayer of business agility and
it’s all automatic.

HOST: What tooling does IBMoffer to support this
initiative?

SME: W nentioned nost of the tooling already. The | BM
WebSpher e BPM product set supports the entire |ifecycle of
your business processes fromtheir creation in Mdeler, to
the services assenbly in Integration Devel oper, to the

depl oyment in Process Server, to the process nonitoring in
Moni tor and the policy managenent in Fabric. The only BPM
product that we haven’'t yet discussed is WbSphere Busi ness
Moni tor. This product allows business anal ysts to observe

t he performance and health of their business processes in
real time. Through custom zed dashboards, they can see how
the processes are operating against pre-defined netrics and
key performance indicators. The data obtained from
nmonitoring can al so be fed back into your nodel for

hi storical analysis and to provide real and accurate data
for better sinulations. This final step conpletes the BPM
life cycle, as it closes the |oop fromnodel design to
assenbly to deploynent to nonitoring to feeding data back
into the nodel.

HOST: | see that there are a nunber of products and an
entire life cycle involved in becom ng SOA and BPM enabl ed.
| can definitely see the benefits that this provides froma
busi ness poi nt of view, but how can | nove forward
cautiously?

SME: | realize that we covered a significant amunt of
material with business process nanagenent, service oriented
architecture, streanlining your business processes and the
supportive | BM WebSphere tooling. For many custoners, this
can be rather overwhel mng. The tel econference that Sherrie
will be referring you to is designed to renove sone of the
apprehensi on that custonmers nmay have in adopting SOA and
BPM Please listen to this telecomto see how you can get
started wth SCA and BPM wi t hout disrupting your entire IT
depart nment.

HOST: Rob, that was really interesting.

SME: Thanks for giving me the opportunity to tal k about
streanlining existing processes using WebSphere Process
Server for z/GCS.

HOST: Well, that waps up this podcast discussion. To find
out nore about the teleconference | nentioned earlier,

pl ease go to the description for this podcast at:
http://ww.ibm com sof t war e/ os/ syst ene/ podcast s/ webspher eonz
/

Join us next tine as we tal k about another inportant
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mai nframe topic. For now, this is Sherrie Abshire saying
“Thanks for listening”.



