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Primavera partnership history
 Tactical partnership with custom integrations as early 

as 2000

 Formalized integrations supporting
– Maximo 4
– Maximo 5
– Maximo 6

 Initiatives
– Partnership Agreements
– Joint business plans / collaboration on sales pipeline activity
– Co-presenters at various tradeshows and industry events
– Sales channel expansion
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Maximo Adapter for Primavera
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Typical Planning “As Is” State….

As Is
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Obstacles:
- Asset breakdowns
- Waiting for other crafts

- Travel lag between jobs

- No plan for next job

- Waiting for tools

- Waiting for materials

- Unscheduled meetings

Asset Management & Project Planning Systems

Source: “Maintenance Planning”,  Doc Palmer
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Addition of Enterprise Asset Management  System
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Benefits:
- Centralized work order   
collection
- Collection of labor and 
cost data
- Cost control/tracking
- Materials management

As Is

Obstacles:
- No “What-if” analysis
- Limited Reporting
- No resource leveling
- Limited planning capability
- No work order resource
  relationships
- No activity relationships

Asset Management & Project Planning Systems

Enterprise
Asset

Management
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Integrated Project Management Solution
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Obstacle:
- Silos of work order and
  and project information

Benefits:
- Resource scheduling and 
leveling
- Extended reporting 
capabilities
- Extended plan for how 
the work will be 
completed

Asset Management & Project Planning Systems
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Integrated Solution

As Is

Asset Management & Project Planning Systems
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Asset
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Integration

Project 
Management

Solution

Benefits:
- Increased wrench time
- Ability to forecast cost, schedule and resources to 
completion
- Reduced workorder/scheduling backlog 
- Easy “What – if” analysis
- Improved data integrity
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Extending Value through 
Project Management Integration

● Increased wrench time from 35% - 60%

● Reduced unplanned man-hours (overtime)

● Creation of large-equipment interdependencies

● Easy “What – If” analysis

● Reduced work order / scheduling backlog 

● Published 2 week look-ahead

● Improved data integrity

● Improved employee morale
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Maximo - Primavera Integration Points

 Create Work Orders in Maximo
 Export Work Orders and Planned Maintenance routines to 

Primavera
 Identify resource requirements in Primavera
 Level, schedule and add logic in Primavera based on priority 
 Load Work Orders back into Maximo 
 Publish a “two week look ahead” report by role/resource 

within Primavera

Maximo AssetMaximo Asset
ManagementManagement

ProjectProject
ManagementManagement
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Two-Way Integration
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Version availability matrix 

 Currently available
– Maximo 6.2.1 and Primavera 5

• Significant performance enhancements

 Future Plans
– Maximo 6.2.1 and Primavera 6.1
– Maximo 6.2.2 and Primavera 6.1

 Note:  no plans to retrofit Maximo 5 with 
Primavera 6.1



IBM Tivoli Maximo Lab Services

© 2006 IBM Corporation  

For more information

 IBM
– Your Business Solutions Mgr (BSM) or Business Dev 

Mgr (BDM)
– Katie Doyle kdoyle1@us.ibm.com

 Primavera
– Dean Edmundson DEdmundson@primavera.com
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DEMO
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More information …

 IBM Maximo Adapter for Primavera data sheet

 Who to call for more information
– Existing customers

• Contact your Business Solutions Manager (BSM)
• Not sure who your BSM is?  Email kdoyle1@us.ibm.com 

for contact information.

– Prospects – MROI Sales Representative 
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Maximo Export to Primavera

List of projects to be Exported

Selected records are sent from Maximo 
to Primavera via pushbutton
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Maximo Scheduling with Primavera

List of work to be assigned

Technician availability



IBM Tivoli Maximo Lab Services

© 2006 IBM Corporation  

Maximo Import from Primavera

List of work to be assigned

After setting dates, work orders are brought into 
Maximo from Primavera via pushbutton
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Maximo interface to Primavera writes both ways

List of work to be assigned


