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IBM Tivoli Maximo Lab Services

Primavera partnership history

= Tactical partnership with custom integrations as early
as 2000

* Formalized integrations supporting
— Maximo 5

— Maximo 6

* Initiatives
— Partnership Agreements
— Joint business plans / collaboration on sales pipeline activity
— Co-presenters at various tradeshows and industry events

— Sales channel expansion
<% PRIMAVERA
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Maximo Adapter for Primavera

Maximo
Maximo Maximo
Adapter
Asset
for
Primavera Management
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Typical Planning “As Is” State....
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Goal

Obstacles:
- Asset breakdowns
- Waiting for other crafts

- Travel lag between jobs
- No plan for next job
- Waiting for tools

- Waiting for materials

- Unscheduled meetings

Asset Management & Project Planning Systems
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Addition of Enterprise Asset Management System

Goal

55 -
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Benefits:

- Centralized work order
collection

- Collection of labor and
cost data

- Cost control/tracking
- Materials management

Enterprise
Asset
Management

Obstacles:

- No “What-if” analysis

- Limited Reporting

- No resource leveling

- Limited planning capability

- No work order resource
relationships

- No activity relationships
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Integrated Project Management Solution

Goal

Benefits:

55 - - Resource scheduling and
leveling Obstacle:

- Extended reporting - Silos of work order and

capabilities and project information
- Extended plan for how Pre)

50 - the work will be
completed

‘ Enterprise Project

35 - Asset Management
Management Solution

45 -

%0 Wrench —Time”* (productivity)

Asset Management & Project Planning Systems
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Integrated Solution

Benefits:

- Increased wrench time
- Ability to forecast cost, schedule and resources to
completion

- Reduced workorder/scheduling backlog Goal
- Easy “"What — if” analysis
- Improved data integrity
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Asset Management & Project Planning Systems
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Extending Value through

Project Management Integration

e Increased wrench time from 35% - 60%

e Reduced unplanned man-hours (overtime)

o Creation of large-equipment interdependencies
o Easy "What — If"” analysis

o Reduced work order / scheduling backlog

e Published 2 week look-ahead

o Improved data integrity

o Improved employee morale

<% PRIMAVERA
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Maximo - Primavera Integration Points

ot

A= PRIMAVERATR

IVIEXIMOIASSEL Project

IMianagement

= Create Work Orders in Maximo

= Export Work Orders and Planned Maintenance routines to
Primavera

= ldentify resource requirements in Primavera
= Level, schedule and add logic in Primavera based on priority
= Load Work Orders back into Maximo

= Publish a “two week look ahead” report by role/resource
within Primavera

;}) PRIMAVERA
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Two-Way Integration

Maximo Primavera
Work Management Resource Levelling

Preventive Maintenance Scheduling

Assets Aotivit Logic
1vit1 .
Resources PMs CHVILIE Projects
Purchasing : Constraints
. . Reportin
Logic Logic POrting
Actuals

Schedule Schedule

CIIARWILI]

Expenses - Expenses

Custom
map

;}) PRIMAVERA
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Version availability matrix

= Currently available

— Maximo 6.2.1 and Primavera 5

* Significant performance enhancements
* Future Plans
— Maximo 6.2.1 and Primavera 6.1

— Maximo 6.2.2 and Primavera 6.1

* Note: no plans to retrofit Maximo 5 with
Primavera 6.1
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For more information

* IBM

— Your Business Solutions Mgr (BSM) or Business Dev
Mgr (BDM)

— Katie Doyle kdoyle1@us.ilbm.com

" Primavera

— Dean Edmundson DEdmundson@primavera.com
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DEMO

% PRIMAVERA
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More information ...

= IBM Maximo Adapter for Primavera data sheet

* Who to call for more information

— Existing customers

* Contact your Business Solutions Manager (BSM)

* Not sure who your BSM is? Email kdoyle1@us.ibm.com
for contact information.

— Prospects — MROI Sales Representative

;_k-) PRIMAVERA
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Maximo Export to Primavera

Wiark Qrder

Planz

Liogic Relsted Records

Primavera

Actuals Safety Plan Liog Failure Reporting

Exzport

Projects

Primavera

List of projects to be Exported

OBS Mame PS Mame Created Updsted
b Hydra Corpaoration Pt Forecast 4724007 1:09 PM 4024007 220 PM ﬁl
b Hydra Corporation Backlog wark 4524007 1:09 P BT 1050 A ﬁl
+  Hydra Corporation Facilities 424907 1:09 PM 424007 1:09 PM ﬁl
¥ Hydra Corporation Aszembly Lines 40524007 1:09 P 4524007 1:00 P ﬁ
¥ Hydra Corporation Col Motors Projects 40524007 1:09 P 4524007 1:00 P ﬁ
b Hydra Corporation Projects for John Elk Tractors 4324107 1:09 P 4124107 1:09 P ﬁ
b Hydra Corporation Manufacturing to Specificstions 4724007 1:09 PM 452407 1:09 PM ﬁ
F Hydra Corporation Custom Manufacturing 452407 1:09 PM 452407 1:09 PM ﬁl
F Hydra Corporation Bohimia Muclear Power Station 452407 1:09 PM 452407 1:09 PM ﬁl
b Hydra Corpaoration Manufacturing Divizion 4724007 1:09 PM 45724007 1:09 PM ﬁl
b Hydra Corpaoration Electronics 4724007 1:09 PM 45724007 1:09 PM ﬁl
b Hydra Corporation Povver Generation Division 4524007 1:09 P SE31A0F 11,13 Ak ﬁl
F Hydra Corporation Hydraulics Division 4524007 1:09 P 45724007 1:09 P ﬁl
¥ Hydra Corporation Capital Improvement Projects 40524007 1:09 P 4524007 1:00 P ﬁ

Primavera EPS Detail

Created by  |WWILSOR

Use Workorder to Hame Project?

Plan Start Date | 5/4i01 12:00 ARl

EPS Hame |Fa|:il'rties |

Project Hame | |

Description | |

| Expnrtj | Group Expmj

| RefreshEPS |

Selected records are sent from Maximo
to Primavera via pushbutton

© 2006 IBM Corporation




"IBIM'Ti_voIi Maximo Lab Services

Maximo Scheduling with Primavera

ﬂPrimavera : 9 1147 (Maintenance work package) - |5’|£|
File Edit Yiew Project Enterprise Tools Admin Help
St 4 y & F
ACt I V It I es Back Earmvatd Home: Dir . Help
= |BE-r DELBRBLE FOAE YE B%¢ A
Projects
3 o Layout: Classic WBS Layout |Fi|ter: Al Activities 0 A
P Lctivity 1D | |ty Mame Criginzl | Rem | J07 Mgy 2007 | dJune 2007 dJuly 2007 | fa
e bu [zzJ2a[os [13 [20 27 [o3 10 [17 [ 24 [0 Joa [15 ][22 JaaJos_| X Deete

Reports

Tracking
WBS

=

Assignments

2

Whs & Docs

7]

Expenses

1]
lzzues

[
Rizsks

Activities

Threshalds

91147 Maintenance work package
= 911471147 Maintenance work package

9 1147.1147.2000 Window Broken in Shipping Dept. 0.0d
9 1147.1147.2004 Feeder Jammed 0.0d
9 114711475009 Ventilator Noisy 0.0
9 1147.1147.5008 Fire Door Cable problem 0.0
9114711475003 Scale Calibration on Dock Mis-readi... 0.0d
= 91147.1147.1149 Sub-project for boiler work 59.4d
T1042 Procurement 1.0d

S-1149 Sub-project for boiler work 0.0d

p51042 PSW0 2.0d

F-1149 Sub-project for boiler work 0.0d
werrmimmtripieemeRtatobls - 0601 1.0d

Test W from P5.csh 1.0d

P& -= MXE wwork order
91147 1147.1149.5005 Check-out Leaking
91147.1147.1149.1034 Bottomn Sealing System Inspecti...
91147.1147.1148.1003 Check for Plumbing Problem |
91147 1147.1149.1146 Boiler Work
9 1147.1147.1149.1146.5007 Air Filter - Clogged

S-5007  Air Filter - Clogged
F-5007 Air Filter - Clogged
9 1147.1147.1149.1146.2007 Air Filter - Check
S-2007 | Air Filker - Check

F-2007 | Air Fiter - Check 0.0d
9 1147.1147.1149.1146.2008 Fire Door discrepancy | 0.0d[ |
S-2008  Fire Door discrepancy 0.0d
F-2008 Fire Door dizcrepancy 0.0d
9 1147.1147.1149.1146.2009 Ventilator Hoise - Check... | 0.0d[ |
5-2009  Wertilator Moise - Check-out 0.0d
F-2008  “ertilator Moize - Check-out 0.0d
49 4446 400> Behuild T
4] | >

¥ 1353-Jul-07 11:32 &M,

¥ 13-Jul-07 11:32 AN,

W Pardipie0BroEeH ick B ding Tepd 7 2000 Window Broken in Shipping Dept.

% Cut
Copy ‘

W Eactipr SOt A0, 9 1147.1147.2004 Feeder Jammed

W Yocieta sy AW, 91147 11475009 Yertilstor Moisy

W Eb=Sorah B8 apedillein 147 1147 5005 Fire Door Cable problem

¥ ZoatepC-EMOHion st Bck MEIreRIife0S Scale Calibration on Dock Mis-reading

¥ 13-Jul-07 11:32 &AM,

. Procurement
..... phe
H

# Sub-project for boiler work

-qbswo

5

# Sub-project for bailer work

Test WO from P5S.cst
P53 -= MG work orde

W CRebhrdld DE=Rngh, 911471147 .1149.5005 Check-out Leaking

W Bt IF0GEENEE HEEEdAteT drd S4ABkBotiom Sealing System Inspection and Ce

W Chethrod GniHingh®rakdady 1147 .1149.1003 Check for Plumbing Problem

W 30-Apr-07 11:15 AW, 91147 147 11491146 Boiler Work

W 23-Apr-07 05:01 &AM, 91147.1147.1149.1146.5007  Ait Fitter - Clogged
# Air Fitter - Clogged
# Ajr Fitter - Clogged

W 23-Apr-07 08:01 &0, 91147 1147 11491146 2007 Air Fitter - Check
# Air Fitter - Check
# A Fitter - Check

¥ 23-Apr-07 05:01 AW, 91147 1147 11491146 2008 Fire Door discrepancy
# Fire Door discrepancy
# Fire Door discrepancy

¥ 25-Lpr-07 05:01 AR, 91147 1147 11491146 2009 “entilator Moise - Check-out
# “ertilstor Moise - Check-out
+ “ertilator Moise - Check-out

4

I" |23-Ar:|r-D? 0201 Ak 911471147 114911461002 Rebuild Feedwater Pume

=

& Faste

& FResources
# Rstc by Rols
&‘ Raoles

Yy ~ctivity Codes
= Fredecessors
= Successors
ol Steps

[ |Partfolio: Al Projects  [User: wiksan

|Data Date: 21-4pr-07 1200 4M  [Access Mode: Shared

|Baseline: Cunent Praject
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Maximo Import from Primavera

Lizt Wiark Order Plans Logic Relasted Fecords Actuals Safety Plan Log Failure Reporing Primavera
Export Projects
Primavera

Workorder wworkorder Description Primavera Short Mame Crested Upciated
b 1147 Turnaround work package 41147 4607 12:01 PM 4MBO7 12:01 PM ﬁ
b BOO3 Scale Calibration on Dock Mis-reading 1 6003 472407 226 PM 452407 2:27 P ﬁ
bo1148 Bailer Wark 11146 4524007 2:26 PM 4524007 2:27 P 0]
- 1147 Maintenance work package 91147 42107 12:09 PM 207 12:10 PM ﬁ
Fo1034 Bottom Sealing System Inspection and Cedifi... 11034 4724007 2226 PM 4524007 2:26 PM ﬁl’
B 1018 Paint Guard Rail Around #1 Fan 11018 4524007 2:26 PM 452407 2:26 PM 0]
b 1007 Packaging Mach. Elevator & Drainpan Inspec... 11007 472407 226 PM 472407 2:26 PMW ﬁ
ko121 long duration jok = 30 hours E Long 4724007 258 PM 4724007 2:58 PM ﬁ[
Fo1211 long duration job = 30 hours 7 Long 432407 303 PM 4024007 3:03 Phd ﬁ
F 0 Mairternance of WK and DHCP Server 20 GHOT 9:30 AM EM 07 930 AM ]:fl'
P o0 Mairtenance of YWINS and DHCF Server 210 BT 9037 A EM 07 Q37 AM ﬁ
F 0 Inspect Packaging Machine 10 AT 9:29 AM EM 07 930 AM ﬁ
b0 Inzpect Packaging Machine 200 GIOT 9. 37 A EMM07 937 AM ﬁ[
b0 Condensate Return Pump Guarterly Service 180 GM A7 937 A EMIO7 937 A ﬁ
F 0 Generator Overbaul 180 GIOT 937 AM EM 07 937 AM ]:fl'

Exported Project Detail — ——
Created Created by PlanStartDate | |

Append Current Resultset ?

| Updste Activities _"I | Cwervytite Project _j | Import _"I |_Delete Project )

After setting dates, work orders are brought into
Maximo from Primavera via pushbutton
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MAXIMO - Work Order Tracking - Microsoft Internet Explorer

File Edit “ew Faworites Tools  Help

sBack -~ = - () at | Qhzearch [GFavorites GfMedia £H | By S =

Address I@ http: fflocalhost fraxinmofuifmasximo. jspPevent=loadapplwalue=watrack.

Work Order Tracking

| v| Find: | |#h  [select Action v| i | @ 9 165 1en | Repons [5
List  Wiork Order } Plans ] Logic | FRelastedRecords = Actusls = SafetyPlan © Log  Failure Reporting Primarvera
Work Order 1149 | [Sub-project for bailer wark | E Site |BEDFORD Status |WMATL

Parentwo 1147 F

Children of Work Order 1149  *

Tasks for Work Order 1149 i
Sequence Task Summary Estimated Duration Status

» |_| | |Procuremerrt | = lﬂl APPR f:i 0|
b 20 51042 - P5 WO = 00 WAPPR LI |
» 40 A1000 - P5 -5 MXE work ordsr = 000 WAPPR LI |
» 0 21010 - Test WO from P5.cah = 0:00 WAPFR E I |
3 110 S1020 - News Activity from PS5 to Max-0601 = @00 WEARPR LI |
Hew Row I
J Labor ] haterialz Services  Tools

Tazk Craft Skill Lewel “endar Guantity Labar Eeqular Hours Fste Line Cost

Mo rows to display..

|_Select Craft J |_Hew Row J
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