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MATHENY: Wel cone to this | BM podcast, |BM Rationa
Aut omati on Framework for WebSphere. |'m Angelique Mat heny

with IBM Today, conpanies face conpl ex WebSphere
i nfrastructure managenent challenges. The key to delivering
greater operational productivity with quality lies in

aut onati on.

Joining us today is Leigh WIIlianson, |BM Distinguished

Engi neer, Rational Architecture and Devel opnment. Leigh wll
answer questions about the new Rational Automation Franmework
for WebSphere, an optional feature that extends the Rational
Build Forge solution and is designed specifically for

aut omati ng application deploynents for WebSphere Application
Server and Lotus WebSphere Portal environnents. Hi, Leigh,

wel cone to the podcast, thanks for joining us.

W LLI AMSON:  Hi, thanks very nuch. A pleasure to be here

t oday.

MATHENY: Let's just junmp right in. Leigh, can you
briefly explain what the new Rational Automation Framework

for WebSphere actually is?

WLLI AVSON: Sure. We worked with an award-w nni ng busi ness
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partner, Ascendant Technol ogy, to take a framework that they
devel oped over several years of WbSphere and Port al

servi ces engagenents and to turn that franework into an | BM
software product. This is backed by |BM devel opnent and
support, and it contains over 450 field-tested automated

tasks for WebSphere and Portal adm nistration.

When conbined with the general automation server
capabilities of Build Forge, we think that this is an
extrenely val uable offering for our WebSphere and Port al
custoners to help reduce their admnistrative overhead and

make their staff nore productive.

MATHENY: And does anyone el se have an offering like this
for WebSphere Application Server and Lotus WebSphere Port al

envi ronnent s?

W LLI AMSON: No, actually this is a unique offering. It
conbines a huge library of field-proven functions, with an
easy to custom ze framework so custoners can continue to use
the custom scripts they may have already invested in, but
they get the additional benefit of this |large | egacy of

aut omated adm ni strative functions that we're producti zi ng

now.

MATHENY: Okay. We know what it is. So what are the top

five benefits a WebSphere user can expect by inplenenting
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the solution? In other words, why should we care?

W LLI AMSON: Well, by using the solution to elimnate manua
and conpl ex tasks related to managi ng your WbSphere
environments and your Portal environnents, the solution
hel ps i nprove your staff productivity so you can do nore

with fewer people.

It allows you to cut costs, because it allows these

adm ni strative tasks to be acconplished in a shorter anount
of time. And very inportantly, it inproves the quality and
consi stency of the WebSphere and Portal deploynents and it
includes the ability to audit the activity and provide

traceability for the actions.

So there's many use cases for how to exploit the framework.
In fact, a nunmber of custoners have been very innovative in
comng up with ways to get additional value fromthe

f r amewor k.

As an exanple, there's a use case we call detecting and
handl i ng configuration drift. And this is a popul ar
scenari o where you can regularly check that the
configuration of your WebSphere and Portal environnents

mat ch what you expect it to be.

And you can take action to ensure that it remains as you
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expect it rather than have various activity throughout the

lifecycle alter the configuration without you realizing it.

Rel ease to release migrations are al so made easier using the
framewor k, because you can extract the configuration from an
ol der rel ease of WebSphere or Portal and reapply that

extracted configuration agai nst a newer product release.

Anot her exanple is a full clustered Portal cell build out.
This is a very conplex environment to be built-out across
mul ti pl e machi nes, and we've proven that we can reduce the
amount of time that it takes for the full clustered Portal
bui | d-out from days and even weeks to sonething nore on the

order of about four hours.

So you can see the return on investnent that that al one,

t hat scenario alone, offers a huge value. It really boils
down to maki ng your WebSphere and Portal staff nore
productive and getting your environnments under control.

That's really the key val ue delivered here.

MATHENY: And are our custoners using this now? And what

kind of results are they seeing?

W LLI AMSON: Yes, actually the framework's been in the field
for over five years as a service asset, and there are dozens

of existing custonmers who have al ready received substanti al

-4-



return on their investnent in the franework.

These are custoners in a wde range of industries, including
banki ng, and finance, and airline, healthcare, and several
other areas of the IT industry. And the payback is
extrenely fast. This is one of the highest RO that |'ve
seen in ny career, way |less than a year. Sone studi es have

shown a conplete RO in as little as 90 days.

So for custonmers who have taken the tinme to participate in
one of our proof of concepts, we al nost always find that
they won't let us take the product away at the end of the
POC. The results and the value are that obvious

i medi ately. So it's been very, very successful, and we're

| ooking forward to a great future for RAFW

MATHENY: Lei gh, thanks so much for sharing your tine
today to discuss | BM Rational Automation Framework for
WebSphere. This was very informative, and we really

appreciate it.

W LLI AMSON: My pl easure, indeed. And | hope to speak with

you agai n soon.

MATHENY: That was IBMs Leigh WIIlianson, |IBM D stinguished
Engi neer, Rational Architecture and Devel opnent. If you're

interested in nore podcasts like this one, check out the
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Rational Tal ks to You podcast page at

www. i bm coni r ati onal / podcast s.

This has been an | BM podcast. |'m Angel i que Mat heny.
Thanks for listening. Keep tuning in as Rational Talks to

You.
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