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MATHENY: Wel conme to this I BM Podcast, Bringing 20th
Century Technology into the 21st Century Wthout Breaking
the Bank. Rick Sl ade, IBM Rational Enterprise Mdernization
Manager and Comunity of Practice Lead, joins us to
introduce this tinmely new Webcast series, Bringing 20th
Century Technology into the 21st Century Wthout Breaking

t he Bank.

Today we'll |earn how you can | everage your existing
software assets and skills to deliver new business
sol uti ons, manage change, quality, and reduce the total cost

of multi-platformapplication devel opnment and delivery.

This series includes three topics:

-- Topic 1: Mdernization approaches to reduce the total
cost for nmulti-platformenterprise applications.

-- Topic 2: Tips and tricks to realize distributed

devel opnment; and finally

-- Topic 3: Mddern quality managenent for efficiency and

speed to market.

H, Rick. WlIlcone to the podcast. Thanks for joining us.
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SLADE: Thanks, Angelique. And we appreciate the
opportunity to be here. Well, as we are all well aware, we
are in very difficult economc tinmes right now But you
know, we're still expected to do the sanme and even sonetines

nore with fewer resources.

W need, we want, we have to bring 20th century technol ogy
into the 21st century, but w thout breaking the bank in
doing so. Yet the difficult times that we do live in do
present some obstacles and challenges, but it's also a tine
that presents sonme opportunities for conpanies that can

qui ckly adapt to those changing conditions.

So, what inhibits conpanies frombeing flexible and as agile
as they would like to be? Oten it's IT that is cited as
the problemarea. GObviously there are many causes to this,
and probably anmong the nost relevant include nunber one, a
reliance on sonetines fragile | egacy software with m ni ma
under st andi ng of that software and know edge of those

appl i cations.

Nunber two, a devel opnent staff that isn't productive as we
woul d hope it to be. Nunber three, disconnected team
infrastructures that actually inhibit collaboration and
traceability throughout the |ifecycle; and nunmber four, a

| ack of a quality nmanagenment approach with built-in
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automation that would provide not only the required software
qual ity but provide real business agility and speed to

mar ket for our |IT organizations.

These problens are limting your flexibility and costing you
noney, but there are ways to overcone them Rational's
Enterpri se Moderni zation Solutions are designed to address

t hese problens while also |owering your costs to deliver

sof tware back to the business.

Qur solutions focus on three major areas: applications,
people and teans. First, the applications area. It's about
i mproving how we build, how we maintain and manage the
applications that run our business. For exanple, our tools
wi |l help you understand your existing application
portfolio, how that portfolio aligns with your business
processes in ensuring changes do not have unforeseen

ram fications.

We provide support for publishing and managi ng reusabl e
assets, definitely a focus area given the vast expense
advant age of reuse. Maybe the solution is sinply the
addition of rich Wb 2.0 interfaces for your existing
systens, and we've got tools for that, also. And for all of
your devel opnent and mai ntenance activities, our solutions
provide traceability and quality that's built into the

entire lifecycle.



Second, it's your people that build and naintain, manage
these applications. So our solutions are built to help them
i nprove their productivity, to reduce operational cost, and

give you the ability to attract new tal ent.

For exanple, we offer nodern Eclipse-based |IDEs for al

devel opnment | anguages, bringing high productivity features
i ke Code Assist to COBOL, to PL1 and even ASSEMBLER

devel opment. We have our own high-Ievel |anguage, EG., that
delivers just extreme productivity for nulti-platform

devel opment -- for exanple, where you've got applications
where conponents will run on CICS fromthe mai nfrane and
potentially other conponents are running in a distributed

envi ronment usi ng WebSphere.

Thi s | anguage based productivity boost cones from hiding the
m ddl eware conplexity, the primary source of where nost
errors and conplexity occur. W have tools that can extend
and noderni ze your green screen applications and in quick
order at fairly low cost. And we help attract newtalent to
repl ace your retiring workforce, offering thema nore nodern

| DE, not the sane old 30 year old green screen editors.

And finally, software developnment truly is a teamsport --
so our teamarea i s about consolidating teans across

| ocations, roles, deploynent platfornms, in order to | ower
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your operating costs, inprove your quality and shorten the

time it takes to deliver functionality back to the business.

Most conpani es building nulti platformsystens have
conpletely different teaminfrastructures for their host and
their distributed team different source code managenent
systens, different problemtracking systens, different build

solutions, different project dashboards.

One today woul d never craft such a conplicated and expensive

solution if starting today. It's just a hold over from how
the industry has evolved. It's crazy, in sonme respects.
Rational's Team Solutions will allow custoners to

consol idate these teans on to a single comopn team
infrastructure, providing better collaboration, better

quality and | owering your costs.

Those custoners who are feeling stuck on outdated tools |ike
Endeavor and Change Man or using Natural or Cool Gen, we

actually have the ability to nove you over to our enterprise
noder ni zati on solutions very quickly and with a quick return

on that investnent.

W' ve got a | ot of nodernization options, and IBMwants to
provide you with the solutions that can help you the nost.

We have the tools to | everage your existing software assets,
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and the skills to deliver new business sol utions, manage
change, question, and reduce the total cost for application

devel opment and to deliver across platforns.

To learn nore, we offer...are offering this three-part
Webcast series that includes Topic 1, Mdernization
approaches to reduce the total cost for multi-platform

enterprise applications.

Second in a series of three will be focused on the three
steps for effective nmulti-platform devel opnent; and then
finally, in our final cast of the series, we'll talk about
nodern qual ity managenent for efficiency and speed to

mar ket .

The series will begin with an overview of today' s economnic
climate chall enges, and we'll further expand on the business
needs to do nore with less while still maintaining a
conpetitive edge in the use and the depl oynent of

t echnol ogy.

The pressure's on to cut costs and to respond to changi ng
busi ness environnent. [IBMs solutions offer practical
appl i cation nodernization roadmaps to help you [at] the

organi zati on overcone these chall enges.

In Topic 2, we're going to address these questions. Are you
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one of the many cost that are faced with managi ng both
| egacy and nodern systens? Do you want to know how to nerge

your silos of developnment, be it mainfranme and distributed?

In this Webcast, you'll learn tips and tricks for handling
and managi ng mul ti-pl atform devel opnment and how to

dramatically reduce or cut your maintenance costs.

And if you're wondering how to reduce tine to market
regardi ng those applications while still being able to
manage the risk and increase your efficiency, Topic 3 in the
series wll cover how our quality managenent solutions help
solve nul ti-dimensional cross-platformsoftware quality

ifecycle challenges of all nodernization projects.

And Angelique, with that, we'll hope everyone joins us, and

"1l turn it back over to you

MATHENY: Ri ck, thanks so nmuch for sharing your tine
today to tal k about this new Webcast series, Bringing 20th
Century Technology into the 21st Century Wthout Breaking
the Bank. This is a great kick-off, and it should be a very

informative series. W really appreciate it.

That was Rational's Rick Slade, Rational Enterprise
Moder ni zati on Manager and Conmunity of Practice Lead. For

nmore information on this Webcast series and to |l earn nore
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about cost savings through enterprise nodernization, please
go to the Rational Talks to You Podcast Page where you can
find the link to register for the series. That's

www. | bm cond r ati onal / podcast s.

You'll also find nore podcasts like this one, so check it
out today. This has been an |IBM Rational Podcast. |'m
Angel i que Mat heny. Thanks for listening. Keep tuning in as

Rati onal Tal ks to You.
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