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MATHENY: Wel cone to this | BM podcast, introducing new
sol utions to supercharge your WbSphere investnments. [|'m

Angel i que Mat heny with | BM

Teans are consistently under pressure to deliver nore
applications, work nore effectively, faster within a
consistently decreasing tinmeframe. IBM also in the

busi ness of delivering business critical software,

under stands that challenge, and to hel p our WebSphere
Application Server and WebSphere Busi ness Process Mdel er
custonmers, has rel eased new capabilities to help you

super charge your WebSphere Application Server and WbSphere

Busi ness Process Mddel er investment with | BM Rati onal

In today's podcast, we'll cover key capabilities that you
can adopt from Rational Software that wll help you work
smarter, faster and nore connected despite today's
distributed teans challenges. W wll also introduce new
capability delivered by IBMthat will help you address sone

of your chall enges with WebSphere Busi ness Process Server.

And joining ne for today's discussion is Adeel Qmer,

Rational go to market nmanager, and Mahendra Pi ngal e, product
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manager for Rational Automation Framework for WebSphere.
Hi, Adeel and Mahendra. Welcone to the podcast. Thanks for

joining us.

Pl NGALE: Thanks, Angelique, for giving us this
opportunity.
OVER: G ad to be here.

MATHENY: And, let's just start with this one, and feel
free to junp in, either one of you, to answer this, and
here's the question. Wy is |IBM Rational software uniquely

positioned to hel p WebSphere custoners?

OVER: So, I'Il start, Angelique. So, WbSphere and
Rational, obviously being part of IBM there's a |ot of

col  aborati on between the two brands, between the teans

wi thin WebSphere and Rational, to nmake sure that we
coordinate our efforts to provide WbSphere custoners wth
exactly what they need to nmake the nost out of their

WebSphere investnents.

Rational, as you know, is the brand that works with the
whol e application lifecycle, starting off with requirenents
managenent, getting into design and devel opnent. W have a
| ot of specific solutions that help you work with your
service-oriented architecture or the design of your

applications to run their best that they possibly can on
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WebSpher e.

We'll start off with taking your business process nodels
that were used in WebSphere, nove theminto solution design,
actual delivery of solutions that will be profiled for the

best performance on WebSphere.

So starting off with the earlier part of the application
lifecycle, we can really make sure that the solutions are
bei ng specifically custom zed and tailored to run the best

that they possibly can on a WbSphere environnent.

Pl NGALE: Ri ght, Adeel. And Angelique, the other part of
this is, if you think of the overall application Iifecycle
managenent or application lifecycle phases, a typical
application starts fromrequirenments stage and goes through,
as Adeel said, design, coding and finally into the

production phase.

But in this journey, you'll find that in the early parts of
t he phases, you have in the requirenents and desi gn and
codi ng phases, you have nore creativity. The designers and
the programers and the architects, they are the creative
types. It's their job to bring in change fromeither what
is today what is manual to sonething that is automated or

bringing in new systens or new applications.



But then, after sone tinme during coding, the application
lifecycle noves into nore of a rigor or repetitive processes
that you need to wite new code, you need to check it in,
you need to test it. And as part of the testing, you again
need to nmake sonme changes. So it goes through these
different repetitive cycles and nechanics that demand better

rigor, better processors.

And finally as this whol e application goes into production,
the adm nistrators or the operations fol ks, they |like things
to be stable. You don't want things changing constantly and
bei ng i nnovative when your business is depending on an
application running on your Wb site. So those are things

t hat are necessarily stable and unchangi ng.

So this change from being creative to being rigorous and
stabl e, that can generate sone conflict, and that conflict
can cost businesses a huge amount. And in this critical
DevOps space where things change from devel opnent into
operations, Rational can bring in a lot of value to the

busi nesses.

We have tools that help our custoners nmanage this transition
fromcreativity torigor in terns of the build tools that we
have, in ternms of the test tools, as well as the depl oynent

tools that help our custonmers in the operations phases. And

specifically, the tool that we are going to later tal k about
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today, RFW can help you increase your efficiencies and gain

better control to your operations environment.

MATHENY: So, Adeel, how are Rational's design and
devel opnment tools geared towards WebSphere custoners?

OVER: Gkay, Angel i que.

So going back to the sane thought that we were talking
about, when it's tinme to get into design and devel opnent, a
custonmer or business will largely want to inplenment a
certain set of business needs. And those are
represented...those could be represented in our prem um
software design tool, which is Rational Software Architect,
whi ch supports business process nodeling. It supports BPM

in 2.0.

O, if we're tal king about WebSphere custoners who m ght be
usi ng Busi ness Model er, you have your business process
nodel s already laid out, and what Rational Software
Architect will allow you to do is take those busi ness nodel s
and do the rel evant transformati ons and mappi ngs from your

busi ness process nodels to your candi date SOA servi ces.

So the inplenentation of a service-oriented architecture,
which is sonmething that a | ot of our WbSphere custoners do,
beconmes really sinplified. You have enhanced traceability

of which pieces of your software solution can be mapped to
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certain pieces of your business design. So we have that

mappi ng, obviously.

In addition to that, a | ot of custoners nowadays have to
keep in mnd the environment in which their software will be
depl oyed. So when you're designing your software, you have
to make sure that...does it have the conplexity that we can
handl e, that our infrastructure can handle? WII this be
depl oyed to the cloud? WII| this be deployed to nmy internal
| T infrastructure? And what are the capabilities of nmy IT

i nfrastructure?

In that case, Rational Software Architect allows you to plan
out the depl oynent of your software at a very early stage.
You can inport the existing state of your |IT infrastructure,
and then plan out where your application is going to get

depl oyed.

So it allows you to inport information fromyour Tivoli
CCMDB systens to say, all right, here's the nunber of nodes
that | have. Here's how many databases | have. And these
are the connections that | need, and this is how ny
application is going to get deployed to various sites. Wat

are the connections between those sites, et cetera?

So, those are all capabilities where you can specify what

ver si on of WebSphere Application Server you want running on
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a certain node, and what are the limtations that you would
i ke to i npose when that software gets deployed to your

WebSphere infrastructure.

Movi ng on from design over to devel opnent. For WebSphere
Application Server custoners, they're probably famliar with
the concept of feature packs. You know, for those of you
who might not know, feature packs are the way that WbSphere
application server adds on capabilities to the base

application server product.

And so, what we have is a kind of one-to-one mappi ng where
WebSphere Application Server feature packs allow you to
execute on a certain capability such as Wb 2.0 applications
or OSG@ applications or XM, and then Rational Application
Devel oper -- our premer |IDE on the Rational side -- has the
very sane feature packs for the I DE which allow you to
devel op the applications that can then be hosted by the

WebSphere Application Server feature pack

So, for instance, if you're interested in service conmponent
architecture, there is a service conponent architecture
feature pack for WbSphere. Simlar to that, Rational
Application Devel oper is going to have a service conmponent
architecture feature pack. So you use the Rationa
Appl i cation Devel oper to devel op the SCA application, and
then you deploy it to WebSphere Application Server.
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And so this mapping allows custonmers to really use their
WebSphere investnents to its full potential, because you
can't use any other devel opnent environnment to devel op for

WebSphere nore quickly or with higher quality.

MATHENY: Mahendra, | understand there's been an exciting
announcenent about |BM Rational proven RAFW enhancenent that
will not only support WebSphere Application Server, but also
WebSpher e Busi ness Process Managenent Suite, WebSphere
Virtual Enterprise and WAS feature packs. Can you pl ease
tell us alittle about what critical pain points our

WebSphere custoners have in the operations space?

Pl NGALE: Absol utely, Angelique. Thanks for asking that
question. First of all, the businesses today find

t hensel ves in a changi ng | andscape with conpeting demand.
And that is even truer on the IT side. On the one hand, you
want to enabl e innovation and change at a faster pace and
get better at serving your custoners. On the other hand,
you are forced to |l ower your costs, and there are increased

amount of risk that you are facing.

And then, there are rising costs of operations and shrinking
budget that are limting your strategic investnent so that
you can satisfy your custoners. And then, if you | ook

specifically into the m ddl eware environnment, you will see
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that these sane chal l enges are manifested even there, too.

For exanple, you'll see that custonmers |ack consistency and
repeatability as they try to nmanage their m ddl eware
envi ronment and have applications depl oyed to that

m ddl ewar e envi ronnent.

So custoners conme to depend on their mddle infrastructure
for the particular applications, it beconmes nore and nore
inmportant that there is consistency in the way the

infrastructure is built, the way it is maintained, and the

way the applications are deployed to that infrastructure.

You can afford very little dowmtine to that. And, if you
are handling critical system adm nistration tasks manually,
you are obviously exposed to the risks of human errors,

sl i ppages, enployee attrition, people going on vacation or
sick, and so on. And if you have your critical applications
runni ng on your mddl eware infrastructure, you sinply cannot

af ford that.

And then, there is a technical limtation on the WbSphere
si de where WebSphere system adnministration facilities center
around the cell level. You cannot sinply manage WebSphere
environments beyond a cell. So this lack of consistency and
repeatability as well as the lack of ability to nmanage

environments beyond the cell level, and costly automation
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and configuration changes and depl oynent changes.

These are the chall enges that the WbSphere custoners we see
are facing consistently, and these are the chall enges, these
are the pain points they are |looking for solutions to. So
RAFW hel ped t hem manage or hel p them overcone these pain
points. And then, we can go into the details of what RFW
does and what it is, howit hel ps these custonmer pain

poi nt s.

MATHENY: And that was ny next question, in fact,
Mahendra. We've talked a | ot about RAFW How does it help
WebSphere custoners address these pain points? Wat is

RAFWP

Pl NGALE: Right. So if you |look at the RFWval ue
proposition, RFWhel ps you increase your staff productivity
for devel opment as well as operations. So in the beginning,
we tal ked about the DevOps niche or the DevOps critical

[ phase] in your application |ifecycle.

So, RFW hel ps you increase your devel opers' productivity as
wel | as hel ps you manage your operations and your
environment nore efficiently and effectively. It helps you
i nprove the speed, consistency and accuracy of getting your
applications deployed and delivered in tinme all the tinme and

manage them effectively.
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You can reduce your cost of |IT governance and conpliance by
havi ng accurate | ogs of everything that is going on in your
envi ronment. For exanple, who changed what, when, and how
in your WebSphere depl oynment, and who depl oyed the specific
applications and when it mgrated, for exanple, froma test

environment into the production environnent, and so on.

It al so hel ps you manage or inprove your disaster recovery
rate in it. RFWhas the master configuration defined, and
it manages that in a normalized data schema, and that schema
can help you...it is a way to docunent your naster
configuration. And if a disaster strikes, as you recover
fromthat disaster, you can retrieve that master
configuration tenplate and apply it very quickly to your new
data center or to your new environnment and get up and

running wi thout suffering froma | ong downti ne.

So, in short, what is RFW RFWis a custom zabl e framework
that actually hel ps automation of three critical parts of
your WebSphere environnents. And those three parts are
configuration managenent, application deploynent and product
installation, are what we call as environnment bail outs.

So, as | said, once you have the master config defined, you
can apply that and build your entire environment and

mul tiple cells consistently and repetitive.
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MATHENY: And our |ast question today: where can | find

out nore detail s?

Pl NGALE: Ri ght, so nost recently, at the end of Cctober
we rel eased Version 712 of RFW And with that rel ease, we
added nore capabilities into our support for WbSphere
environments. Now we provide very broad and deep coverage
for WebSphere m ddl eware automation with about 750
user-specific actions for of course WbSphere Foundati on,
whi ch conprises WAS, ND, feature packs, as well as virtua

enterpri se.

And we al so have support now for the BPM suite, what you
nmenti oned at the begi nning, Angelique, nanely WebSphere
Process Server, Enterprise Service Bus and Service Registry
and Depository. And we of course have support for WebSphere
Portal, and with 712 we recently upgraded that support to a

| at er version.

And with that, all these and nore information is avail able
on jazz.net, which is the Rational Application Lifecycle Wb
site for our collaborative devel opnent. You will find
specific sections for RFWon that Wb site. And we al so
have val ue estimators on how nmuch return you can get from

your investnent in RFWavail able on i bm com

OVER: And Angelique, for those who m ght be
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interested in finding out nore about the design and
devel opment solutions, | think the best resource is the
devel oper Wrks wi kis that we have for both Rational Software

Architect and Rational Application Devel oper.

Al you really have to do is Google Rational Software
Architect wi ki or Rational Application Devel oper Wki, and
those wi kis contain videos, denps, articles. There's
pointers to RO calculators as well, and there's white
papers. So, a lot of good technical information as well as
sonme good overvi ews and product denps avail able on the

W ki s.

MATHENY: That is true, that's a | ot of great resources.
Thank you very nuch. Adeel, Mhendra, thank you so nuch

for sharing your tine today. W really appreciate it.

OVER: It's our pleasure.
Pl NGALE: Thank you
MATHENY: That was Rational's Adeel Orer and Mahendra

Pi ngal e, introducing new sol utions to supercharge your
WebSphere investnents. To share this podcast with your
col | eagues, or if you're interested in nore podcasts |ike
this one, check out the Rational Talks To You Podcast Page

at www. i bm com rati onal / podcasts.

We'll post a link to the Rational Automation Franmework for
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WebSphere Val ue Estimator to help you get started today.
Thi s has been an I BM podcast. [|'m Angelique Mat heny.

Thanks for listening. Keep tuning in as Rational Talks To

You.

| BM Podcast

[ MUSIC ] [END OF SEGVENT]
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