[ MUSIC ]

MATHENY: Wel cone to this | BM podcast, Ten Things | Hate
About ALM Part Two. |'m Angelique Matheny wth | BM
Software is the invisible thread powering an increasing
nunber of products and services today, and in order to
manage this conplexity, you need a holistic, integrated and
flexible software delivery solution that addresses the
entire lifecycle. However, making sense of conplex software

delivery is often not easy and sonetines downright painful.

It doesn't have to be that way. |IBM Rational, the |eader in
Application Lifecycle Managenent -- or, ALM-- can help

Whet her struggling with the inpact of change in your

requi renents on your test assets, or how a test failure wll
affect your requirenents, or integrating different testing

tools, or extending the functionality of your solution...

Tapping into the powerful nmultiplier effect that an
integrated |ifecycle approach to requirenents and test
managenent provides can help you better deliver quality

sol utions and value that cut your risk and costs of software

delivery, not results.

So today we wel conme back Eric Long, Software Engineer. Hi,
Eric. Welcone to the podcast -- or, should I say wel cone

back, as this is Part Two on this same topic. So thanks for
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j 0i ni ng us today.

LONG Hi, Angelique. Geat to be back and | ook

forward to doing this a second tine.

MATHENY: Again, we have so nuch to cover. The | ast
podcast was great. So let's just get started. Eric, ny ALM
tools don't deliver the quality I need. | would like to
have a solution that would instill quality managenent

t hr oughout the |ifecycle.

LONG That's why we're here today, to tal k about, and
we're here to talk about, again we tal ked earlier in the
previ ous podcast about ALM as a whole; now we're kind of
focused in on the requirenments managenent and nore
inmportantly, quality managenent real ns or phases of that

application |ifecycle.

And the issue you' re tal king about is howdo I instill

qual ity throughout that lifecycle, is crucial to the

val ue-add of IBM Rational's ALM solution. And that is that
we can provide just that: the ability to handle quality
managenent not just that quality managenent phase, but
really begin to enforce and begin to nmanage quality starting
at even a nmuch higher |evel, even going back all the way to
requi renents, through devel opnent and then ultimtely

t hrough the quality managenent real m
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Agai n, the reason we can have that capability is because
we're using a common platformthat we build all of our
offerings on top of. The two products that we'll be talking
a |l ot about today are RRC and RQM or Rational Requirenents
Conposer and Rational Quality Manager, are built on that
platform meaning the integration between those two is

seanl ess.

On top of that, we understand that those aren't the only two
products that you're going to be using throughout your
application lifecycle. So those two products can extend
beyond and integrate with other products in your lifecycle
that you may al ready be using, sonething |ike your

functional testing tools or your performance testing tools,
or maybe even other requirenents managenent tools that you

al ready have.

Qur conpetition can't make that claim They rely, for the
types of things like extending to other facets of the
application |lifecycle, they rely on point-to-point
integration. And we discussed previously in the earlier
podcast why those point-to-point integrations are so fragile

and not as nice as our conmon platform approach.

MATHENY: Conmuni cati on and col | aborati on bet ween

requi renents devel opnent and quality teans, you know,
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sonetines takes a lot of tinme and are prone to errors. |Is
there a way to collaborate in context of each role's main
activities to reduce the conmuni cati on overhead and to avoid

m sconmuni cation at the sane tinme?

LONG That's a great question, because just I|ike
you'll find yourself in quality managenent, it's the sane
kind of idea, you know, the earlier you find a bug in your
gual ity managenent process, the |l ess expensive it's going to

be.

That sane idea kind of carries over through this whole

application |ifecycl e managenent idea or theme, which is the
| onger it takes you to communi cate an idea or to discover a
m sconmuni cation has occurred, the nore expensive it's going

to be for your conpany to fix it.

So with that in mnd, w've built a lot of what we call

i n-context collaboration facilities into these tools. So
things like being able to capture, literally capture

di scussions via instant nmessaging and i nject those

di scussions into actual artifacts.

So things like capturing, for instance, if you and |I are
i nstant nessagi ng about a requirement. Wth these tools you
have the ability to add that discussion to the requirenent

itself so you can actually see where that requirenent cane
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about or how that requirenent was created.

On top of that, because all of these Jazz products or
offerings are built on this common platform Jazz, we have
di scovery capabilities that enable you to view any type of
artifact, whether it be a requirenment, it could be a use
case nodel, it could be a source code file, it could be a

test, a test case, a test script, you nane it...

Any of those artifacts that are created throughout your
application lifecycle, you can view themin context to the
ot her types of requirenents or to other artifacts across the
lifecycle. So you really have an understanding of what's

going on in the bigger picture across your application

lifecycle.

On top of that, | should say, we have these capabilities and
they all come froma single user interface -- nanely, the
Web. In other words, you can access Rational Requirenents

Conmposer and Rational Quality Manager via the Wb. And so,
view ng these types of relationships and this transparency

is very, very easy.

MATHENY: It sure sounds like it. You know, Eric ALM
sol utions are sticky, quote-unquote. They're difficult to
repl ace or update with a solution from anot her vendor. So

buying a quality managenent tool, for exanple, m ght nean an
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effective single vendor lock-in for many years. Can we
avoid this issue if we build our ALM sol ution on | BM

Rational Jazz platforn®

LONG Absol utely. It's one thing we pride ourselves
on at IBMRational, is this idea that we're built in, not
bolted on, like a |ot of our conpetition. Meaning, if you

were to go buy, for instance, our wonderful functional
testing product, Rational Functional Tester, you' re not

going to be |locked into | BM Rational only.

Al so, we're tal king about quality managenent tools here. If
you go out and buy Rational Quality Manager, you're not
| ocked into Rational-only products, whereas with sone of our

conpetitors, you would be.

Wiy | say that is because -- and we nentioned this again in
the application Iifecycle managenent podcast -- is that

t hese products are built on open standards. As such, these
open standards all ow conmuni cation and that sane

col | aborati on between ot her products that you may al ready

have i n-house.

And it allows you nore options to extend and grow beyond
your current set of offerings or your current set of
products and kind of pick and choose as you wi sh as opposed

to just being conpletely I ocked into a specific quality
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managenent sol ution.

And what's inportant about that is it goes beyond, again,
just quality managenent because you're not |ocked into

anyt hing. That neans you can choose your own security tool,
your own build and deploynent tools. Al of that can be
custom zed but still result in the sane type of

col |l aboration and conmuni cation that we tal ked about.

MATHENY: Okay. FEric. Here's another scenario for you
| can't manage ny test lab fromny testing tools. Do you
have an effective solution for the test |ab managenent

integrated with the quality managenent ?

LONG It's one of our biggest strengths with our
qual ity managenment. So |I'm glad you asked the question.
Wth Rational Quality Manager, we have built-in test |ab
managenent capabilities. The sanme types of products that
our conpetition offers just don't have that capability at

al | .

So the ability to kind of create your own reservations, do
your own types of test |ab managenent aren't even avail abl e.
They have nore sinplistic types of kind of test case
managenent that they call their own test |lab. But when it
cones to actually dealing with physical hardware, Rational

Qual ity Manager actually offers that capability built in to
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t he product.

MATHENY: You know, Eric, 1've heard this a lot, testing
tools don't play well with others. There's no comuni cation

with ny requirenments or devel opnent teans.

LONG We hear this all the time, right? It's this
sil o' ed approach to application or software delivery, where
you' ve got these disparate realns of activity and all their
different role players that are involved with it. And

there's just no comuni cation between them

Agai n, because we offer things |ike in-context

col | aboration, we've got this consistent and common pl atform
that these products are built on top of. Once you start
using these tools, you actually don't even notice that the
other teanms are even separate, because they all seemto cone

t oget her.

And you can see the rel ationship between your work and how
it affects devel opnent teans and how it affects requirenents
teanms fromyour own testing realm And the nice part about
that and the nice part about these Jazz products is that you
see that fromyour own environment. You don't have to go
and learn a new testing tool to accommodate that. |It's al
built into the product thenselves which makes it extrenely,

extrenely powerful.



MATHENY: You know, nmanual testing, this is another one.
Manual testing is taking ny entire test teams tinme. How

do you solve this problemw th RQW

LONG You're right. Any tine you're introduced, we
tal ked about a dirty word earlier, about proprietary, now
we' re tal king about another one, manual. That manual term
just drives you nuts, because that just inplies that you're
having to do all this physical work and it's just taking al

of your tine.

The worst part about manual testing is that once you' ve done
a manual test once, and you have a new version of your
product, you have to do a whole other set of manual tests

for that new version but also do regression testing that

m ght include nore new manual tests on the previous version.
So this problemjust conpounds, and we find out that nmanual

testing actually takes 75 percent, sonetines nuch nore, of a

test team s tine.

So wth Rational Quality Manager, we have built in a
built-in manual tester that actually provides |ots of
automati on capabilities to nmake that manual testing job
easier -- things like reusable test scripts, the ability to
drag and drop them and share them anongst different

projects, and the ability to automate several other things
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i ke data injection, data conparison, all of that is built

into the product itself.

MATHENY: Eric, you just nentioned scripts. Sonetines
they're witten, and the sanme scripts over and over again,
they need reusability functionality. Wat can RQM do for

reusability of test scripts?

LONG It's exactly that. What you find is when you
go into the manual tester within RQM you' ve got this nice
little keyword functionality that enables you to literally

search any type of test step in a test script that you have.

The key idea here is that magical word reuse. W talked
about sone dirty words; now we're tal king about sone really
nice words, reuse, it's one of the holy grails in software

delivery and testing and even in requirenents.

So the ability to instantly have at your disposal all of
these scripts and test steps inside of those scripts to kind
of build your own as using these nodul ar conponents as
opposed to manual Iy buil ding your own, you' re going to save

lots and |l ots of tine.

MATHENY: Soneti mes we hear about processes in a team
They're usually not applied or enforced wthin that team

How can soneone ensure that they're foll owed?
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LONG Great question. And again, this goes back to
the Jazz platform and that process awareness, process

gui dance and enforcing of processes. All of those
activities are part of the Jazz platformneaning, you can
enforce processes not just fromwthin...or, not only from
wi thin your Jazz-based products but also to non Jazz-based

products.

So, for instance, if you have a process that you' ve created
in Rational Quality Manager that you want to ensure that al
of your testers are using, if they're using a product |ike
Rati onal Functional Tester, you can enforce those processes
before your functional testers can actually submt their,

"1l call it, log their data into RQM

You can ensure that they're followi ng a specific process
there. |It's called our process awareness, which nmakes it

very nice for doing just those type of tasks.

MATHENY: What about cross-project custom zation? A |ot

of tools don't support cross-project custom zation.

LONG Yes, you're right, especially lots of testing
tools don't allow you to do those type of cross-project
custom zations. And with Rational Quality Manager, you do

have those capabilities to support just that. |In fact, we

-11-



have tenplates that you can create for a specific project

and share them w th anot her project.

On top of that, we've also got the data itself, l|ike these
test scripts and test steps that | was tal king about. Those
can al so be borrowed or shared across projects, which is

sonmething that is...not all of our conpetition can deliver.

MATHENY: Eric, we're winding down. | just want to nake
this last point. You know, it's often difficult to see the
big picture of the developnment in quality nmanagenent,
because reporting across nmultiple projects and functi onal

areas is very chall engi ng.

Oten different tools and netrics are used by different
teans, and it's not easy to extract data for reporting
anal ytics because the data is stored in different

repositories using a variety of formats.

LONG Great point, and you're right. Utimtely, the
guestion is, howdo | get to see ny stuff? How do | know

how nmy projects or application is actually doing?

Because Jazz is built on that common platformwth all of
t he Jazz-based products, another conponent of that Jazz
platformis this common reporting that allows you to build

reports and actually automatically build reports and
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dynam cal |y update them via changes in the data.

It effectively gives you a common repository for all of your
data across the lifecycle. So, whether you're tal king about
Requi renent s Managenent, quality managenent, change and
configuration managenent, build and depl oynent nmanagenent,
you nane it, all of those reports and reports across al

that different data are all handled by Jazz and the conmon

reporting inside of the Jazz platform

On top of that, because Jazz is easily extendi ble to, again,
ot her products or other offerings, you could even go above
and beyond reporting and into things |ike nmeasurenents,

whi ch is sonething that our product Rational 1nsight does.
You can add even nore anal ysis, nore neasurenent
capabilities on top of the already powerful Jazz platform

via those types of integrations.

MATHENY: Eric, this is a great, great discussion. W
really covered a lot in this podcast as well as Part One.
So thank you so nuch for sharing your tine today, and we

really appreciate it.

LONG Again, it's always a pleasure to be here. And
| look forward to many nore parts of this or nore podcasts
in the future.

MATHENY: G eat.
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That was IBMs Eric Long tal king about, Ten things | hate
about ALM This is Part Two, Ease the Pain and Make Sense
out of Conplex Software Delivery. To share this podcast

wi th your coll eagues, or if you're interested in nore
podcasts |ike this one, check out the Rational Talks To You

podcast page at www. i bm conirati onal / podcasts.

This has been an | BM podcast. |'m Angel i que Mat heny.
Thanks for listening. Keep tuning in as Rational Talks to
You.

[ MUSIC ] [END OF SEGVENT]
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