MATHENY: Wel cone to this I BM Rational podcast. [|'m
Angel i que Matheny with IBM Today we'll hear from Patrick
Roach, Principal Engi neer, Conmmunications and Navi gations
Systens with a major aerospace conpany; and, our own Scott
Hebner, Vice President, Marketing and O feri ng Managenent,
| BM Rati onal Sof tware.

And they' ||l explain why this year's Innovate 2010 conference
in Olando, Florida, fromJune 6th to June 10th is a
nmust-attend event. Scott, welcone to the podcast. Thanks

for joining us. Wy don't | let you take it from here?

HEBNER: Great. Well, thank you, and thank you for al
of you listening in for a few mnutes here to the podcast.
It is certainly becom ng increasingly clear that businesses
around the world are prioritizing product and service

i nnovation as a top business priority, and the need to do

that while controlling risk and cost.

There's been an array of surveys and market intelligence
that clearly shows that this in fact is becom ng a new focus
itemfor just about every business around the world.
Recently Frost & Sullivan, a major business consulting firm
came out with a study that showed the nunber one priority of
CEGCs around the word is in fact driving innovation for their

busi nesses.



And now, for the first time, trunps the previous focus areas
of navigating the econonm c turndown and gl obalization and
dealing with energing markets and so forth. And this whole
notion of product and service innovation was really key to
differentiating their offerings and being conpetitive in the

| ong haul .

Qur own Cl O survey of over 2,500 CIGs around the world al so
showed the sanme thing, that CIGs are increasingly focused on
driving innovation and partnering with their business
col |l eagues to ensure that they're doing exactly what the
busi ness needs to drive a new |l evel of product and service

i nnovati on.

And these custoners are clearly speaking by who they're
hiring. In fact, CNN and Money Magazine recently did a
survey of over 35,000 people which showed the nunber one job
occupation of the future is the system engi neer -- and that
is the people, the big thinkers that are going to nmanage the
projects to drive this new | evel of product and service

i nnovati on where software, nechanical technol ogies, and

el ectronics all come together to really drive a Smarter

Pl anet .

And that occupation is projected to grow 45 percent over the
next decade, and will beconme, out of 26 different

occupations that they track, the nunmber two occupation in
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terns of salary.

So clearly the market is really beginning to heat up around
driving a new | evel of innovation that's really, if you
think about it, driven by software. And | think the

sof tware-driven innovation agenda is upon us. And what
custoners are |looking to do is get new | evel s of expertise
built in their organizations on how they go about desi gning,
delivering and managing this new | evel of software-driven

i nnovation while controlling risk and cost.

Now, if you just take the autonotive industry as an exanple,
today's nodern autonobile is like 30 conputers on wheel s and
has up to 100 million lines of code in it. Just think about
that: there's a thousand different software conponents in a
car, about 10,000 interfaces that have to not only be

devel oped and delivered to integrate and work together as a
system of systens, but then you need to nmaintain all those
interfaces over perhaps a 20-year lifespan of the

aut onpbi | e.

At the sanme tinme, these autonobiles that are smart products
in thenselves are being integrated with other IT services on
the back end. For exanple, reverse 911 calls: if an
autonobil e gets into an accident, it can |ocate where you
are, it can call energency services, it can give informtion

fromthe sensors on what happened.
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GPS services is another exanple. |It's projected by the year
2012 that the average autonobile will have about 45
different IT services that are interconnected to it. A
perfect exanple of innovation that's occurring in the
autonotive industry that's tying together an array of
smarter products and services into what we call an

intelligent system of systens.

I n many ways every business is becom ng a software business.

In fact, software's evolving to becone perhaps the nost
enduring strategic business asset with a cunul ati ve val ue of
nearly $5 trillion, which has grown over the |ast 15 years
at a conpounded rate of 10 percent. That's an amazing

anount of growh for this particular strategic asset.

And you know, customers have traditionally nmanaged software
as an operational expense, but increasingly viewing it as
strategic and nmanaging it as such. So it is very apparent
in today's news that building a | eadership conpetency in
software and systens delivery is becom ng one of the

defini ng business inperatives of the future.

But to help our custonmers succeed with their innovation
agendas, we've |launched the Innovate 2010 Conference. This
is built upon 13 years of the Rational Software Conference.

It's totally revanped and upgraded not only to continue to
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deliver what our previous attendees have expected fromthe
Rat i onal Software Conference, but now taking it to a whole
new | evel to focus on overall product and service

i nnovati on.

| nnovate 2010 is the premere software and product delivery
event, packed with hundreds of technical sessions, hands-on
t echni cal workshops, skill-building sessions, and including
new tracts on smarter products, agile devel opnent, cloud

conmputing, power systens, packaged applications, enterprise

architectures, SOA, and nuch, nuch nore.

At I nnovate 2010, you'll have the opportunity to network

wi th over 4,000 software and systens peers and see exciting
keynotes from a nunber of |BM senior executives, including
Steve MIIls, Ceneral Manager and G oup Executive for |BM
Sof tware Group; and Robert LeBlanc, who runs our m ddl eware
organi zation; Jon Iwata, who's the father of IBMs Smarter
Pl anet strategy and the Senior Vice President for

Communi cati ons and Marketing; Colleen Arnold, who's a senior
vi ce president who runs our d obal Business Services. Just

to nane a few

And of course our |eader here at |BM around product and
servi ce innovation, Danny Sabbah, who | eads the effort to
hel p provide the tools and the infrastructure and the best

practices to help custoners drive software-driven
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i nnovati on.

You'll also hear fromour very own |IBM Fel |l ow G ady Booch
and a series of guest speakers from Babcock Ranch, who are
buil ding a bottons-up smart city in southern Florida, to UPS
in Eaton, to Dean Kanen, the creator of the Segue Personal
Transporter, and Jay Wal ker, who will bring us through a

hi story of innovation.

You won't want to mss this conference. 1t's going to be,
again, totally revanped and will help our custoners and hel p
you all wunderstand what |IBM can do to help you build a real
conpet ency and software-driven innovation all the way across
the Iifecycle, fromthe design, delivery and ongoi ng

mai nt enance and managenent of these smarter solutions and

all the investnent managenent that need to go around that.

So today I'mthrilled to be joined by Patrick Roach, who is
t he Principal Engineer for Conmunications and Navigation
Systens with a major aerospace conpany who will be spending
some of his time with us today to tal k about his experiences
at recent conferences. So, Patrick, can you tell us about
your conpany's business and what you're trying to achieve as

an organi zation?

ROACH: Yes. We sell communication and navigation

systens to airplane manufacturers, and what we're trying to
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do as an organi zation, of course, is to maxim ze our product
delivery and mnimze our cost. W are achieving this by

constantly inproving our processes and tool set.

HEBNER: What business in the process challenges are

your teans facing?

ROACH: Well, the biggest challenges we face are
keeping up with the demands of our custonmers and the demands
of the different agencies that |levy restrictions on the

products we sell.

HEBNER: Now, you have attended conferences before when
it was the Rational Software Conference. And give us a

l[ittle bit of insight on howit's hel ped you and your teans
overcone sone of these chall enges and hel ped you build your

i nnovati on agenda.

ROACH: Sure. Well, 1've attended three | BM
conferences -- the last two years |'ve attended, and |
attended one back in about 1997. |'ve al so attended

Tel eLogi ¢ conferences every year for the last 13, so this
will actually be ny 14th year that |'ve attended the

conf er ences.

Sonme of the things that | really enjoy are the exhibit area.

There we get to neet subject matter experts and devel opers
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fromboth IBMand different partners and | earn about t ool
sol utions and processes that help overcone our technol ogy

chal l enges. So that's one of ny favorite things.

The other thing is you get to network with other
professionals with simlar challenges, so you get to go to
the different presentations that are done not only by people
at | BM and other partners, but other professionals in the
sanme industries that you're in. So you get to see the

real -1ife experiences that people have actually worked

t hr ough.

Anot her thing that | enjoy is the script exchanges; this has
been going on for years. And they do contests where you go
to a different session broken out by product, and different
scripts that help with different daily routines that you
need to do are submtted by different users and they're
reviewed by IBM And then if they' re accepted, they get
presented at one of the sessions, and then everybody sees

and get copies of the scripts.

And then everybody votes on what their favorite one is, and
t hat person gets a t-shirt or something like that. So

that's a lot of fun. But it's really hel pful, because a | ot
of the scripts that people have devel oped are for real-life

probl enms that they' ve sol ved.



And as you've nentioned, we get to neet and greet sone of
guys, |ike Danny Sabbah, G ady Booch. That's always a | ot
of fun. And then |ast year, we got to see in the keynotes
the Myt hBusters. That was a | ot of fundanental. So
overall, the conferences have a |lot of things that are
really hel pful in solving sone of the challenges that we

f ace.

HEBNER: Okay. You bring up a good point. One of the
things that we always try to do with these conferences is
make sure that there's a good m x of obviously the business
and the technical discussions and education, but we also

want to make sure that we're having fun

And so there's a lot of activities that go on at the
conference designed just to get out and do networking with
peers. And we provide anple opportunities to get to know
peopl e from ot her conpanies and the |IBMers, of course, and

t he Business Partners of IBMthat are there, and really kind
of driving up that |level of community, if you will, that
continues to show up every year and builds every year to

nore and nore peopl e.

And it's good to see the community growi ng every year and
continuing to stay in touch. But as a result of your tine
at these conferences and what you've |learned there, how have

you gone back and inplenmented and optim zed your processes
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as a result?

ROACH: Well, sonme of the things we've seen, ne
personal ly, what | gained was a really good process for
upgradi ng our software. You know, everybody struggles with
that. IBMwas really helpful as far as talking to the
exerts at the exhibit area on different ways that it works

best to do the upgrade.

Sonme of the tools that we found at the conference were |ike
t he DOORS Change integration that we inplenented about four
years ago. And the Rational Publishing Engine is probably

the greatest thing that we've seen lately. W just got that
at the conference last year. |It's been around a while, but

we hadn't taken the tine to have it denped to us.

And seeing it at the conference wth the ability to ask al
t he experts right there about different ways that it's used

and how it works and that sort of thing was really hel pful.

HEBNER: Now, do you feel that you can actually quantify
at least in a qualitative manner the return or your
i nvestnent for attendi ng?

ROACH: Oh, absol utely.

In fact, we did a study at the end of one of our prograns,

t he Rational Publishing Engi ne we actual ly inplenented and
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used to actually close out our last program And we took
our publishing of our formal docunments from around 10 hours
to literally the push of a button where what used to take
ten hours, we just push the button, just |aunched the
script, and it goes and the docunents are finished. So it

takes literally no tine.

And then the DOORS Change integration, we did a study to see
basically what we think it saved us, and including the cost
over the life of the program including the cost of the
software to both purchase it and pay the maintenance, it

saved us over $215,000 over the life of our project.

HEBNER: That's great to hear. You know, Patrick, thank
you very much for taking tinme to be on this podcast today.
We | ook forward to seeing you at the conference in sunny

Ol ando, Florida, June 6th through the 10th.

And for everyone on the podcast, you won't want to mss this
year's conference. You know, again, this focus on driving
product and service innovation while controlling risk and
cost is certainly becom ng a key business priority across
the world. And this is what we'll focus on in building that
community and that comrunication and that coll aboration
around as a group how we can best drive this software-driven

i nnovati on agenda.
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So please visit the conference Wb site for nore information
and to register. That's at

i bm com software/rational/innovate. And thank you for your

time today. We look forward to seeing you at the conference
in Ol ando.

[ END OF SEGVENT]
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