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MATHENY: Wel conme to this | BM podcast, What's it al
about? An introduction to the Rational Collaborative

Li fecycl e Managenent Solution. |'m Angelique Matheny with
| BM

Joining ne today are Robyn CGol d, Rational Marketing Manager,
Jazz and Col | aborative Lifecycle Managenment and Pam | nduni,
Rati onal Go to Market Manager, Collaborative Lifecycle
Managenment. They' |l provide insight on the Rational

Col | aborative Lifecycle Managenent Sol ution and what nakes
it a gane changer. H Robyn and Pam wel cone to the

podcast. Thanks for joining us today.

GOLD: H Angel i que.

| NDUNI : H , Angelique, thanks for having us here today.
MATHENY: Pam why don't | let you kick this off.

| NDUNI : Sounds great, thank you.

So Robyn, we're hearing a |lot of tal k about application
Iifecycl e managenent, and nost of us think we know what it
is; however, just to level set everyone, can you just give

us a quick summation of how you define ALM?



GOLD: Sure, Pam | actually |like the WKkipedia
definition, which is, application |lifecycle managenent is
the marriage of business managenent to software engi neering
made possible by tools that facilitate and integrate

requi renents managenent, architecture, coding, testing,
tracki ng and rel ease nmanagenent. So that's Wkipedia's

definition.

And the key here is that ALM focuses not on disciplines |like
change managenent and testing but on the flow of people,
process and artifacts across those disciplines. So it's
entirely possible when you think about it that analysts who
expertly manage requirenments, devel opers who devel op
excel l ent code, and testers who find defects, and despite
all of that still fail at the project overall if these

i ndi vidual activities are disconnected fromeach other. So,
ALM focuses not on those disciplines but on connecting the

boxes.

Now, we al so have col |l aborative |lifecycle managenent and
that is Rational's uniquely collaborative, full team
approach to ALM It's basically our unique way of
del i vering devel opnent intelligence across both software and

systens |ifecycle.

GOLD: That's really interesting, collaborative

lifecycle managenent. So Robyn, what are sone of the things
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that teans should |l ook for in, I guess it's called now CLM

sol ution, then?

| NDUNI : So in our work with custoners and anal ysts,
we' ve determned that there are five key criteria of a CLM
solution, what every organi zation needs in order to be

successful .

The first of these is real-tinme planning. Teans shoul d | ook
for planning capabilities that are directly linked to
execution. And without this, if you maintain your project
plan, for exanple in a Mcrosoft Project file or in
spreadsheets that are outside of the ALM environnent, your
plans will inevitably become stale and inaccurate. So, |ook

for real-time planning that is directly linked to execution.

The second of these CLMinperatives is traceability, and by
that we nean, the ability to gain an end-to-end vi ew across
your project lifecycle. Wen your software is delivered to
your customer, you should be able to say, this software
includes this specific requirenent, included in this
software build, validated by that test case with this test
result. Anything less, and you really don't know what
you're delivering, and you don't know whet her what you're

delivering is going to nmeet your quality requirenent.

So the third of these inperatives is continuous process
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i nprovenent. So every organi zation has a process, whether
it's formal or informal, agile or iterative. And the key to
success is in some way to be able to figure out whether your

process is making things better or worse.

I f you change your process in sonme way, did that change make
things better? Well, in order to answer that question, you
need to be able to define your process, have your team
adhere to that process and the ability to nmeasure its
effectiveness. So, |ook for that constellation of abilities

to support that continuous process inprovenent.

The fourth inperative is devel opnent intelligence. And
here, your environnment should really be able to do two
things: it needs to capture netrics automatically; and, it
needs to be able to surface those netrics in real tinme and

at the right level of detail.

And wit hout that devel opnent intelligence, you' Il find nost
managers spend nost of their tinme asking for information and
correlating that information. Wth devel opnent

intelligence, those managers can kind of rise above that
grunt work and really be a hero, a manager who is able to
positively influence the success and direction of their

proj ect .

And | ast but not |east, is agile collaboration. And by that
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we nmean the ability to collaborate in real time on projects
in the context of work being done. So here, you want to
| ook for a solution that integrates chat and di scussion
threads with your actual work streanms and tasks. So, in a

nutshell, those are the five key CLM i nperati ves.

| NDUNI : So Robyn, if | can sumup what the five

i nperatives, what you just said, | think what you' re saying
is that when searching for an end-to-end |ifecycle
managenent solution, a custoner is typically hoping to gain
control and insight over that entire end-to-end software

lifecycle.

Now, fromthe research |I've done though |I've found that
often the biggest problembeing faced is due to all the
different tools currently being used. So the very thing
that a specific teamonce acquired to solve a specific
problem a tool for X capability nultiplied by dozens of
teans and dozens of tools, really ends up causing a nuch
bi gger problem Wy do conpani es get thenselves into this

mess?

GOLD: G eat question. And it is sonmething that we
see again and again, and here's why. Typically we see
custoners supporting nultiple teans or teans of teans that
devel op software. And each teamw || typically source its

devel opment tools locally. One team can use one tool,
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another teama different tool, you know, sonetines we see
this as a result of acquisitions within the conpany.
Soneti mes we see conpany-w de standards on sone areas of the

organi zati on but not others.

For exanpl e, many conpani es have standardi zed a single
configuration managenent sol ution such as Rati onal

Cl ear Case, but they allowed teans to use any requirenents
managenent solution they want. So the governance really
varies and every situation is different, but the problens

are conmmon.

As a result, the conpany has to manage a bunch of products.
Sonme of these are honegrown, sonme commercial, sone open

source. And these products can't conmuni cate and they can't
easily share information or work flows. And this causes a

| ot of other problens, such as lack of ability to nove
peopl e around, so skilled devel opers who work in one tool set

can't easily switch to another tool set.

And in addition, project nmanagers are basically in the dark,
they don't have the information they need to understand
where their projects are as a group because they |ack that

end-to-end visibility, that end-to-end traceability.

Finally, what we see is that adm nistration costs becone

very high since the conpany can't get the benefit of
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econom es of scale froma comon adm nistration nodel. And
security is also often conprom sed because w t hout common
admnistration, it's nore difficult to control access across
all of the different tool sets, projects and teans as

enpl oyees cone and go. So, this is often what we call the
mess of many, and that's why conpani es get thenselves into

it.

| NDUNI : So Robyn, what are sonme of the possible answers

to this? Do these platformlevel solutions really exist?

GOLD: So one potential answer to the problemis,
well, just buy all your tools froma single vendor. That
way, all the tools will work together, problemsolved. And
that is pretty nmuch the answer you'll get from nobst of our

conpetitors.

But as nuch as we at IBMwould Iike all of our custoners'
busi ness, we are not naive enough to think that this is a
reality. We know that our custoners will continue to buy
products froma range of vendors, and that they wl|
continue to source their solutions froma m x of open

source, commercial and homegrown sol utions.

| NDUNI : And that sounds |ike the exact reason why the

Rational solution is so attractive, right?



GOLD: Exactly. That is why the Rational Jazz
platformis so attractive to our custoners. Unlike
conpetitive offerings, our platformis designed to be

i nteroperable not only with our own tools buy with third

party partner and even conpetitor products.

So we've desi gned our CLM sol ution based on Jazz to be a
common glue, that common integration hub, that can integrate
a broad range of tools, including tools from open source,

honmegrown and conpetitive vendors.

| NDUNI : Robyn, as a key takeaway -- | know we're al nost
at the end of our podcast here -- can you sumup in three
bull ets what makes the | BM Rational Coll aborative Lifecycle
Managenment sol ution unique? | know you've talked a little
bit to this, but if you could sumit up in three bullets for

sonmebody to just take away with them what would those be?

GOLD: Sure. First of all, our solution is uniquely
open and extensible, and the way we do this is through our
support of the open services for lifecycle collaboration
initiative. That's a nulti-vendor initiative to help tools
wor k together across the CLMIlifecycle. And what this
delivers to custoners, a very practical benefit, is that it
gi ves custoners the freedomto create their own ideal ALM

envi ronment choosing their preferred tools and vendors.



Second, our solution is developed by and for agile teans
with deep built-in support for agile practices and al so has

the flexibility to support any software delivery process.

And | think the third thing that nmakes our sol ution unique
is that it is developed right out on the open on Jazz.net.
We give our custoners unprecedented access to beta code,
direct access to engineering teans. Jazz.net is kind of our
living software delivery environnent that is right there,

out in the open, and we encourage you to stop by.

| NDUNI : Excellent. Thank you. Hey, this has been a
great discussion. 1'd be remss if |I didn't ask you to

| eave us with a few next steps here.

GOLD: Sure. So there are a few resources to

consider. Recently, our vice president of offering strategy
and devel opnent, M ke O Rourke, recorded a Wbcast. The
name of that Webcast is called Jazz Up Your Collaborative

Li fecycl e Managenent, and in it he delved nuch further into
the five inperatives for successful CLM and asked the
questions that you should be asking of IBMor of any other

vendor as you're assenbling your ideal solution.

I f you want to see our solution in action, | recomend a
Fl ash denmpo cal |l ed Jazz Revolution, and that is a deno that

shows our solution fromthe perspective of different roles

-0-



on the teamincluding a project manager, an analyst, a

devel oper and tester all working together.

If you would |like to have an anal yst perspective, a
fantastic overview is available fromagile |umnary, [Luc
Barnett]. She wwote a white paper called the |IBM Rati onal
Jazz Strategy for Collaborative Application Lifecycle

Managenment that's avail abl e.

And finally, | encourage everyone to head over to Jazz.net.
This is our transparent, online devel opment | aboratory.

You can see our own engineering teanms at work using our own
tool s, and you can downl oad trials and betas, ask questions,

et cetera.

So on Jazz.net, there's a couple of other resources. One of
themis a Rational Team Concert sandbox, and the great thing
about a sandbox is that wth, you know, no uptinme, within
seconds, you can experience for yourself a | ean CLM

sol ution, Rational Team Concert. So, that's a great way to

ki nd of get started and see how the tools work in action.

We al so have a great denp that showcases traceability across
our broader CLM solution. The name of that denop is the
Col | aborative Lifecycle Managenent Deno. So those are five

di fferent resources that can help you get started.
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| NDUNI : Excell ent. Thank you. Robyn, thank you so
much for all your insights today. This has been a great,
just laying the groundwork for ALM and the Rational CLM
solution. And | thank you very nuch, and Angelique, back to

you.

MATHENY: Pam and Robyn, thank you so nuch for sharing
your tinme today. That was wonderful insight, Pam you're
definitely right about that. W really appreciate you guys

showi ng up today.

That was Rational's Robyn Gold and Pam I nduni di scussing
What's it Al About, an Intro to Rational Coll aborative

Li fecycl e Managenent Sol ution. To share this podcast with
your col |l eagues, or if you're interested in nore podcasts
like this one, check out the Rational Talks to You Podcast

Page at www. i bm com rati onal / podcasts.

We'l|l post the |ink that Robyn nentioned to that Jazz Up
Your Col | aborative Lifecycle Managenent Webcast featuring
M ke O Rourke. Check it out today. This has been an |BM
podcast. |'m Angelique Metheny. Thanks for |istening.

Keep tuning in as Rational Talks To You.

| BM Podcast
[ MUSIC] [END OF SEGVENT]
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