BURHANS: Wel conme to our third installnment of Getting the
Most out of IBMU2. |I'm Jackie Burhans, the U2 Portfolio
Manager, and | get to be your host for today's episode which
exam nes how you can get the nost out of the IBMU2 Early

Adopt er Progranms or EAPS.

|'ve got a couple of guests here with ne today to tal k about
this. First of all, let's talk about what is an EAP, and
l"d like to hear from Tom Garcia. Tomis the U2 product
manager responsible for the tools products and he has really
spear headed our use of Early Adopter Prograns in the U2

team So Tom give us your thoughts on the U2 EAPs.

GARCI A: Thanks, Jackie. U2 has really adopted the EAP
prograns because we're really trying to get in touch with
our custoners and understand what their requirenents are

earlier in the devel opnent cycle.

We want to focus on things |ike consune-ability, give our
custonmers the chance to get involved earlier in the process,
get the chance to downl oad code as we develop it so that if
there are issues with the way we've developed it, if there
are better ways to |l everage what it is that we're doing, we
get that input and we're able to affect the product nuch

sooner.

Qur custoners are able to experience the | atest technol ogy,
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they're able to experience the things as we devel op them
and really focus on the things that are going to be part of

the final devel opnent of the project.

Along the way we've built sone tools to nmake this a little
bit easier. W' ve built Wb sites where the content is
downl oadabl e, where we no | onger have to go through and
devel op individual |egal docunents in order to |everage the
code in order to be able to take advantage of it. W' re out
now able to go through the process much sinpler and deliver

code to our custoners very quickly.

BURHANS: Great thanks for that summary, Tom Now |'d
like to turn to John Zagnoli, our other guest. John is a
devel opment manager on the U2 teamresponsible for the tools
and the QA group as well. John has been involved in every
one of our Early Adopter Programs so far. So John, give us

your perspective on Early Adopter Prograns.

ZAGNCLI : Thanks Jackie. | think the nost chall enging
part of designing our products is understandi ng our
custoners' requirements. And we've, we can a lot of tine
trying to have a dialogue with our custoners via e-mails and
ot her nmethods, but the nost direct and nost clear way to do

that is to actually talk to them

And during the process of the EAP we found out what their,
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you know, what their pain points are, what it is in the

products that really, that they need to really focus on.

And having the devel opers talk to each other one on one, it
is really bringing out sone of those requirenents...those

needs from our partners and custoners.

GARCI A: Yes that's a good point, John -- the fact that
during this process we have regul arly schedul ed conference
call s where our devel opers who are building the code have

t he chance to interact with the devel opers who will be using

it.

BURHANS: That sounds |ike a great idea. This |eads ne
to anot her question that | think we should address. And
that is, what really is the difference between an Early
Adopter Program and a beta programand wll we continue to
have beta prograns with our products? John, do you want to

start with that one?

ZAGNQLI : A beta program when we're at the point of a
beta rel ease we have locked in the functionality and what
we're | ooking for is feedback on specific defects,
regressions fromearlier releases that will prevent the

partner or custoner fromusing the product.

In contrast, an EAP gives the partners a chance to actually
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give us input on the design decisions -- to say, hey, this
isn't going to work, have you thought about doing this? On,

okay, yes, we can do that, we have tine to do that.

GARCI A: One of the other differences is EAP tends to be
a very small group. [It's by invitation only, we work
directly with those partners to nake sure that they are
getting the information before anybody el se. And then when
we nove to a beta program it expands the nunber of

participants.

BURHANS: Okay, well, | think that helps to differentiate
bet ween those two. Can you guys cover for us who
participates in an EAP? What sort of person would be

involved in that?

ZAGNQLI : We're | ooking for partners and direct end users
who will test specific new features in the product. W're
not so nmuch interested in making sure that every bit of
functionality is exactly the same as it was in the previous
rel ease but is the new, are the...is the new functionality

we're putting in neeting their requirenents?

So there may be problens with the product and we don't need
to, we don't want to focus too nuch on those, on these
t hi ngs but we need to focus on those new requirenents. W

al so need partners who are willing to commt time to it.
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BURHANS: It does take sone tine to do this testing.

GARCI A: Yes. W're also really |ooking at the EAP
prograns as a way to bring our teans up to speed. So we're
bringing in our support organization, we're bringing in
consul ting services, education, IT specialists. W're
maki ng sure that all of those teans are up to speed and able

to | everage the technol ogy once we do announce it.

BURHANS: And then of course to run the EAP, you have
product managenent, devel opnent managenent, devel opers and
support participating in that as well. Oay, well that al

sounds very good.

So the key question of course for this podcast series is how
does sonmebody get the nobst out of a U2 Early Adopter

Progranf? Tom John?

GARCI A: Well, | think the very first thing is decide to
participate. You really need to | ook at the things that

we' re announcing, go to our Wb site, |ook at the

newsl etters and say, you know what? This is a piece of
technology that | really want to get ny hands on and pl ay
with. So make the comm tnent and decide that this is

sonmething that is inportant.



ZAGNQLI : You need to dedicate resources for the duration
of the project. It can't be just a, well, ['ll get to it
when | have tinme sort of project. You need to nmake a
commtnment, even if it's not full time, a couple of days a
week to work with this new technology. | think that is
going to be the key because if people are well intentioned
but don't dedicate the resources, it's been proven that it

won't get done.

GARCI A: Right. And you've got to get started early.
You can't wait until the EAP programis at its concl usion
because then you' d have | ess of a chance to influence the

direction of the product.

ZAGNCLI : Make it a, nmake the programa priority. This
is the future of your product as it's going to be based on

what we put into our next release.

GARCI A: Right. And it's going to inpact your ability
to go off and sell your own technology. Also you have to

make sure you participate in the conference calls.

We've got these regularly schedul ed conference calls that we
have and by participating in those, you' re going to get a
chance to interact with the devel opers or product

managenent, with the support teans to | et them know what's

real |y happening. Sonetines it doesn't conme across in an
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e-mail as well as it does over the phone. So those are

really a good chance to interact.

ZAGNQLI : And during these conference calls don't be
afraid to provide feedback of what's working and what isn't
working. It's, that's where we really get the val ue out of
this. So if it doesn't work and you don't think it's the
right way to go, let us know that. Let us know it early as

we said.

GARCI A: It's inportant. And along the ways of feedback
we are going to send a survey out. Respond to that survey,

| et us know formally how things worked.

Also if you have the opportunity, give us a chance to use
your quotes in ternms of what it is that worked, what didn't
work, how this is going to affect your ability to sell your
products in the fornms of quotes that we can use in our

mar ket i ng.

And finally, we've got feedback forns that we provide as
part of these Early Adopter Prograns; participate in those
because that's a chance for you to collaborate with others

who are using the technol ogy very directly.

BURHANS: Well, that sounds great. | |ike to hope you' ve

now got everybody excited about joining one of our Early
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Adopter Progranms. Can you |let our custonmers know how t hey

woul d go about finding out about an EAP and signing up for

it?

GARCI A: Sure, well there's a nunber of ways. The first
is we'll give information in our U2 newsletters. So ook in
the U2 newsletters, and we'll announce things |like the

System Bui | der XA Early Adopter Program the .Net Early

Adopt er Prograns, Unidata, Universe, how ever it may be....

BURHANS: O course that inplies everybody needs to nake
sure to subscribe to our newsletter so that they're getting
this information.

GARCI A: Absol utely.

Second, go to our Wb site on the offers page and the offers
page will tell you what Early Adopter Prograns are coni ng
up. And then once you decide you want to participate, send
a note to u2askus@s.ibmcomand we'll know that you want to
participate, we'll comruni cate back with you and give you

the details on the program

BURHANS: Al right. Wll, thank you Tom and John, for
participating in today's podcast and sharing your expertise.
Are there any closing coments you want to nmake before we

go?



ZAGNQLI : Yes, get involved now. You can make a

difference in the U2 products. Be a part of our team

GARCI A: Make sure that you do get involved today
because those partners who have participated have found it

extrenely valuable. So please participate.

BURHANS: Thanks very nmuch. Ckay transcripts of today's
podcast which will include all relevant |inks that have been
menti oned are avail able on our Wb site by following to U2

podcast link fromthe mai n page.

e-mail us with your feedback, comments and suggestions for
future episodes, or click the feedback Iink for any one of
our podcasts and post your ideas on our devel oper Wr ks
forum Be sure and join us for our next episode and |earn
how to get nost out of |IBM U2 support.

[ END OF SEGVENT]



