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Section Two: communities
A systemic approach to problem solving

The challenges that communities face — 
educating the young, keeping citizens safe  
and healthy, attracting and facilitating 
commerce, and enabling the smooth flow of 
people and goods — are compounded by the 
serious global economic downturn.

IBM remains committed to helping solve societal problems through a range 
of programs that bring expertise and skills development where they are  
needed most. We approach these complex issues — from childhood cancer, 
to literacy, to entre preneurial support — by looking at them systemically 
and engaging our global community of IBMers and our best technology and 
knowledge to reach scale.
 This approach fosters innovative problem solving, whether it’s through such 
well-received programs as the Corporate Service Corps (featured on pages 
17–19), mobilizing millions of users to donate unused computing power through 
World Community Grid, improving literacy skills, or developing new math  
and science curricula. 
 Looking ahead, we’ll continue to pursue progressive approaches to problem 
solving and making a positive contribution to improve education, increase 
economic development and alleviate humanitarian crises, as demon strated by 
the key 2008 initiatives detailed in this section of the report.
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COMMUNITIES

44
countries were represented by Corporate 
Service Corps volunteers during the first full 
year of the program. 

68
countries benefit from the work of  
On Demand Community volunteers. 

10 million
children from 60 countries are served by 
the KidSmart program. 

1.2 million
devices run World Community Grid.

 On the Web
For Web-exclusive content and more  
on our efforts around communities,  
visit us online at ibm.com/responsibility/
communities 
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“Service science will completely change 
the way people think about economic 
activities and producing economic value. 
We need these changes because  
indus trial logic has reached its limits 
when it comes to dealing with the 
current ecological and economic crises.”

Bernd Bienzeisler, Fraunhofer Institute for 
Industrial Engineering, Stuttgart, Germany

SECTION TWO

The Smarter Planet University Jam:  
On April 21–24, 2009, IBM hosted the first-
ever Smarter Planet University Jam. More 
than 150 IBMers and approximately 2,000 
faculty, students and administrators—from 
more than 200 universities and research 
centers world wide—brainstormed ideas on 
how technology and business can build a 
smarter planet. The 72-hour online 
dialogue centered on five themes: Smart 
Cities, Smarter Healthcare, Smart Grid, 
Smart Water Management & Green Planet, 
and Smarter Planet Skills & Education.
 IBM is conducting a post-Jam analysis to 
extract and evaluate the wealth of ideas 
that came out of the three-day session. 
IBM also recognized 20 students around 
the globe for their insightful and innovative 
contributions to the Jam and will present 
IBM Faculty Awards to two top faculty 
contributors to support further research 
collaborations on smarter planet topics.

key Performance Indicator

Global Contributions
We continue to focus on emphasizing 
technology and services contributions 
worldwide. Non-U.S. contributions continue 
to increase in accordance with strategy.

Goal: Maintain or increase total level of 
contributions globally, as well as the percen-
tage of technology and services and the 
percentage contributed outside of the U.S.

2008 contributions by Geography  
Dollars in Millions

Latin America
$12.5

Cash
$42.9

Canada
$3.4

U.S.
$94.6

Technology
$93.8

Europe,  
Middle East  
& Africa
$44.4

Technical  
Services/ 
Personnel
$42.9

Asia Pacific
$24.4

2008 contributions by Issue  
Dollars in Millions

Human  
Services
$15.3

Health
$4.0

Higher/Other 
Education**
$82.6

K–12 Education
$45.4

Environment
$2.2

Culture
$10.5

Other*
$19.3

2008 contributions by Type  
Dollars in Millions

 *Includes Community and Economic Development activity for Carson, SMB and Corporate Service Corps.
 **Includes Academic Initiatives software donations.

In 2008, IBM signed agreements with the governments of Egypt, Malaysia, 
the Philippines and Vietnam to incorporate Service Science Management and 
Engineering (SSME) education into their national curricula. 
 SSME is an academic discipline designed to help teach students the combined 
business, social and technology skills needed to enter today’s workforce and  
be ready to contribute immediately to their countries’ economic and innovation 
agendas. For the past several years, IBM has been working with universities 
world wide to develop and promote interest in SSME. As the world becomes more 
instrumented, interconnected and intelligent, it demands new problem   
solving and communication skills — and the ability to address complex systems 
and networks that can serve customers and communities more effectively. 
 SSME helps students better prepare for jobs in engineering, manage ment, 
consulting, science, entrepreneurship, design and high-skill knowledge work 
across industry segments, from healthcare to retail to sustainable municipal 
infrastructure systems.
 What started with seven universities launching SSME programs has turned 
into a global initiative with 250 universities in 50 countries now offering  
SSME courses and/or degrees. In March 2009, representatives from many of 
these academic institutions met in Helsinki at a global Service Science  
Summit conference. SSME is also promoted by the IBM-led nonprofit  
Service Research and Innovation Institute.

Equipping Students: Service  
Science, Management  
and Engineering Education
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Recognizing that improved literacy is one of the strongest contributors to 
sustained economic growth, IBM has been committed to improving the literacy 
skills of children and adults around the world for more than a decade.
 One of our key literacy initiatives, the Reading Companion grant program,  
is working to implement our innovative Reading Companion voice-recognition 
software in as many countries and schools as possible. The technology is 
currently in use in more than 700 schools and nonprofit organizations in  
22 countries. 
 Since the program was first introduced in Mexico City in 2006, it has grown 
to include three Mexican states as well as the Federal District — helping about a 
thousand students gain essential English language skills and improving their 
interest in reading. In a recent evaluation of the program, Boston Consulting 
Group (BCG) found that Reading Companion sites are not only seeing tangible 
results in students’ reading and pronunciation but in other areas as well. For 
example, the evaluation found that students “improve computer literacy … and 
become more confident in their computer skills.”

Equipping Students:  
reading companion

“Reading Companion has opened new 
cultural horizons for our children.  
With such a wide choice of books to 
increase their vocabulary and improve 
their compre hension skills, they’re 
developing a true love for reading.”

Patricia Díaz covarrubias,  
Executive Director, Christel House de 
México, A.C. 

“Our research indicates that the U.S. 
nonprofit sector needed 43 percent more 
leaders in 2008 than we predicted in 
2006. To fill this gap we need to connect 
talented and experienced people — 
including those from the private sector — 
with leadership and management 
opportunities in nonprofit organizations 
and in education.
 We’re beginning to see how business 
can help address both this need and the 
needs of their own employees by assisting 
with transitions into new fields. Working 
with Bridgespan, IBM has expanded its 
Transition to Teaching program to help 
employees move into positions in the 
nonprofit and public sector.
 Programs like these solve the serious 
need for highly skilled people in the 
nonprofit and public sectors as the wave 
of baby boomers begins to exit the 
workforce.”

Thomas J. Tierney,  
Chairman and Co-Founder, 
The Bridgespan Group 

reading companion: This Web-based 
literacy program, featuring interactive 
“voice recognition” software, improves 
reading skills by giving the learner 
individualized feedback and reinforcement.

Connect: Practicing readers 
are equipped with headset 
microphones that are connected 
to their computers.

Read: They select an e-book 
from the virtual library  
and read the phrases and 
sentences aloud.

Understand: The Reading 
Companion software “listens” 
and then provides immediate 
audio feedback.
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World community Grid: This new cancer 
project could help build smarter health 
systems by delivering better drug treatments 
that could empower individuals to 
customize or target their therapies and 
treatment plans.

Three million drug candidates: 
The study will determine which 
ones have the potential to 
prohibit the growth of certain 
proteins that are key to cancer 
progression.

One virtual supercomputer: 
More than 430,000 members, 
with links to more than 1.2 
million computers.

The Small Business or SME Toolkit:  
This Web portal is designed to support 
small business growth worldwide, including 
young enterprises in emerging markets and 
women- and minority-owned businesses in 
the U.S.

Wealth of resources: More than 500 
interactive tools, business forms and 
how-to articles

Global content: Best-of-breed small 
business content acquired from major 
providers worldwide

An online community: Features Web 2.0 
collaborative tools and in-person and 
online training modules 

 On the Web
For more information on the SME toolkit, 
visit us.smetoolkit.org

One of the barriers to the growth of small businesses worldwide is limited access 
to the same tools and resources that are so readily available to larger companies. 
To address this challenge, IBM and the World Bank’s International Finance 
Corporation collaborated to create the Small Business Toolkit.
 Now translated into 16 languages and deployed in 30 countries, this free Web 
portal offers a wealth of tools to help new enterprises learn and implement 
effective business management practices and improve their access to capital  
and new markets. In 2008, during the economic downturn, free resources like 
the Small Business Toolkit helped serve as a lifeline for small businesses, 
particularly those in emerging markets. 

In 2004, IBM joined forces with leading science, education and philanthropic 
organizations worldwide to create the largest public humanitarian grid in 
existence. Since then, World Community Grid has been used for research to 
address such pressing global issues as clean energy, world hunger, cancer, dengue 
fever, and the H1N1 and HIV/AIDS viruses.
 In March 2009, IBM and researchers from the Chiba Cancer Center Research 
Institute in Japan launched a new World Community Grid project to try to 
discover a treatment for neuroblastoma, the most common cause of death in 
children with solid tumors — with survival rates of less than 40 percent. The 
project will try to identify which of the three million potential drug candidates 
prohibit growth of three proteins believed to be key in the progression of the 
cancer. All results will be made available to the general scientific community to 
advance cancer biology and drug discovery. Dr. Akira Nakagawara, from the 
Chiba Cancer Center Research Institute, says, “It would take us about 100 years  
using our own computing resources to make progress, but with access to one  
of the world’s largest virtual supercomputers, we estimate to complete this 
project in two years.”

Equipping Entrepreneurs: 
Small Business Toolkit

Engaging the World in Problem 
Solving: World community  
Grid and childhood cancer


