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ESTEVEZ: Good norning. My nanme is Flor Estevez and |'m
t he operations manager and producer of the Geater |BM
Connection. And this norning |BM The G eater |BM
Connection, as you know, is |IBMs business and soci al

network for former and current | BMers.

Today | wel conme you to the first Geater |BM Thi nkForum for
this year and as you know t he Thi nkForuns are excl usive
events only for our alummi program nmenbers. We have a very
exciting discussion on culture that will be led by two

experts in the field.

And their nanes are Melissa Cefkin and Professor Gunter

Dueck both with us this norning. And...

Agai n, the ThinkForumis a thought | eadership dial ogue that
we hold quarterly between noted experts in the field and it
is our progress for delivering and one of the specific wants
that the alumi community asked of |BM when we researched

t he conponents of the program

This morning we are going to be hearing fromtwo of our
t hought | eaders here at IBM and we'll al so be | earning
about sone of our fellow audi ence nenbers in a nunber of

pl aces around the world. So let's get started with our
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speakers. Ladies first. | want to introduce you to Melissa
Cef kin. Melissa, say hi

CEFKI N: Hel | o.

ESTEVEZ: Good norning, Melissa.

Melissa is a nmenber of the service practices group of

Al maden Services Research. This is a Ful bright Award G ant ee
with a Ph.D. in anthropology from[Rice[ University, and is
a busi ness and design anthropol ogi st with experience in
research, managenent, consulting and specializing in

wor kpl ace agnogr aphy, services research and plenty nore.

She joined IBMin 2004, and here she's dedicated to pursuing
a critical understanding of the intersections of

ant hr opol ogi cal practice wi thin business and organi zati on
studies. So she's the perfect person to interact with our

ot her speaker this norning.

She's al so played a key role in the devel opnent of a
practice-oriented nethodol ogy for application to various

types of business issues.

Prior to joining IBM she was the director of user
experience and nenber of the advanced research group at
[ Sapi ent] Corporation. And before that she was a senior
research scientist at the Institute for Research on

Lear ni ng.
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And this gentleman with Melissa....

Now I'd Iike you to neet Professor Gunter Dueck who is our
expert also for this dialogue with Melissa. Professor Dueck
is wth us from Manheim GCermany, and he's one of our |BM

Di sti ngui shed Engi neers.

Before joining IBMin 1987, he was a professor of
mat hematics at the University of [Belasund] in Germany. And
in 1990, he won the | EEE prize paper award of the

information theory society for his theory on identification.

H's fields of research include information theory in

el ectronics, optimzation and managenent theory. For many
years he's worked at the IBM Scientific Center and he
founded the Business Intelligence Services of |IBM Central
Europe. He is currently working in strategy and cul tural

change for I BM d obal Services in Gernmany.

One of Professor Dueck's acconplishnments at IBMis to invent
| BM Bl uepedi a whi ch many of us will be hearing about in
nmonths to cone. And Professor Dueck is al so known for

aut horing many satirical philosophical books on human

managenent and life.
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He is well known for one called WId Duck, which is his
ni ckname in Germany; [M sofee Supra Mania and Topo Tessi a]

and these are all under humane keepi ng of humans.

Recently, though, he ventured into a different real mand he
has established a novel called [uncava] about vanpires

di scovering the nmeaning of life.

Prof essor Dueck has an upcom ng book called, in English
translation, Parting fromthe Hono Econom st, and he's going
to tell us alittle bit nore about that |later on when you
will all have an opportunity to talk to our speakers one on

one.

So, good norni ng Professor Dueck. O, good afternoon to you.

GQunt er ?

DUECK: H, I'mfrom Germany. You m ssed the only
English book I wote, so this is [Lean Brain Managenent].
ESTEVEZ: Thank you for rem nding nme. You have a very

ext ensi ve bi ography of acconplishnents.

DUECK: It should be on amazon.comin a few days. |

have it also. W have it in Europe already but it's on the
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transport [tine].

ESTEVEZ: Well, there you have it. Lean Brain Managenent
of Professor Dueck.

DUECK: It's a very sarcastic satire on managenent

wi t hout brain, you know, and it won the managenent of the

year award, this is managenent book of the year, |ast year

in Germany.
ESTEVEZ: Well, congratul ations on that award.
DUECK: Oh, okay. But this one you can buy at least in

t he states.

ESTEVEZ: Thank you.

We al so have G eater |BMers, because our alumi nenbers told
us they wanted to be part of the discussion along with these
t hought | eaders. So we've invited a sel ect group of nenbers

to join us live for this particular ThinkForum And today we

have three cities that are participating with us.

And here are our cities. Bangalore is the first one. And
Bangal ore is host for this ThinkForum we have an | BM
enpl oyee and software engi neer, soon to go on an
international assignment. Hi s nane is Vasundhar Boddapati .

And Vasundhar is joined by Jyoti Sahai, [Tapan Gar], [Savan
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Kumar], Ram Chandra, [Rajiv Gusbani], and [ Ms. Bani Mahesh].
And all of these guests of Vasundahar's are former |BMers.

Good norni ng, Bangal ore, good evening to you.

BODDAPAT: Good nor ni ng.
ESTEVEZ: Good norning And all your guests are with you
and okay?

BODDAPAT: Yes.

ESTEVEZ: Terrific.
BODDAPATI : They all said good norning to you.
ESTEVEZ: Thank you.

A lot further west but an equally good climte, we have two
hosts and a third listening in fromMexico CGty. And those
are Leobardo Mendez and [Iliana Perez Vertee]. And both are

communi cati ons specialist in | BM Mexico.

And they're hosting a very special group of our conmunity
and these are the new hires of IBM So they have about 30
guests in two locations: one in Santa Fe and in [| NAUDI BLE],

Mexi co. And Leobardo and Iliana, how are you this norning?

| LI ANA: Hello, this is Iliana. Good norning, everyone
from Santa Fe, Mexi co.

ESTEVEZ: Good norning Iliana. Leobardo?

VENDEZ: This is Leobardo, we are from [l NAUD BLE] and

here we are with all the interns.
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ESTEVEZ: Terrific. Thank you, [Leobardo] and Iliana. W
hope it will be a very good norning for you. Your are

[ 1 NAUDI BLE] group

Qur last group, last but certainly not least is all American
and they're sitting at IBMs largest US site, and that is
Ral ei gh, North Carolina. And this norning they're being
hosted by Larry Phi pps who is the managi ng editor of The

G eater |BM Connection, and Kevin Clark who is a forner

program manager of our alummi program

Larry good norning. | understand you have Davi d Bunni ng,
Jeffrey Wlls, Geg Munster, [CONTINUES WTH NAMES]. Is that

correct?

PHI PPS: [ Gordon] couldn't join us this norning, but
you're right and we have Mary Dowdal |l who has al so joined us

t hi s norni ng.

ESTEVEZ: Well, welcone all and did Kevin nmake it?

PHI PPS: Kevin Clark is here.

CLARK: " m here.

ESTEVEZ: Oh, good norning Kevin. Nice to hear your voice
agai n.

So everybody, wel cone. Bangal ore, and Mexico City, and Santa
Fe, for exanple, and Ral eigh. W also have a speci al,

special Geater IBMer who is [INAUD BLE] reporter of all of
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our activity, and is a very active noderator of the

community, and that's Debbe Kennedy.

And she's joining us fromPalo Alto, California. CGood
nor ni ng, Debbe. Ckay, Debbe isn't here. So now we know
everybody is on the phone and Ethan McCarty, the program
manager for the Greater |IBM Connection is here with nme in
New York, and | know he's smling because he wants to say

good nor ni ng.

MCCARTY: | just want to say good norning. |'mso
delighted to see all the faces and all the nanes and hear

all the voices. | can't wait to [l NAUDI BLE].

ESTEVEZ: Al'l right. So everybody pl ease once again
remain on nmute until we get to, you're pronpted [| NAUDI BLE]
a question as we go along. So let's get, junp right in and

tal k about cul ture.

We know that the word culture has a variety of neanings and
t hat sonme of those nmeanings can be very personal. And for
sonme, culture refers to sone sort of qualitative

appreciation of literature, or music, art and food.

But another realm |ike biologists, for exanple, may think
that it's just sonething in a Petri dish. This norning we're

going to start our discussion froman authority,
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ant hr opol ogi st and behavi oral scientist, have a specific or

a set of specific definitions of what culture is.

So Melissa Cefkin is going to start us off. Melissa, how
woul d you define culture? What woul d you say conposes it and

how does it endure?

CEFKI N: Good norni ng, again, everybody. And Flor, thank
you for arranging this conversation, and thanks Gunter for
t he conversation we've already had and what |I'msure will be

lively.

As Flor has said, of course there's a variety of ways of
under st andi ng and t hi nking about culture and in fact, |I'm
going to take you through a little [service story], |'m not
going to answer that question as directly as you mght |ike

for imedi ately, because the very reason that you nentioned.

You know, the neaning of culture neans different things to
different people. But it also tends to be sonmething that we
call on and speak to very confortably. W have referenced it
a very commonsensical way, and it's a very useful and

power ful notion in nost places around the world for sort of
referring to things that go on anongst each other, ways of

under st andi ng peopl e.

So today, ny intention is actually not to provide a
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definitive definition nyself, and I'Il tell you a little bit

why that is as we get going.

| ama scientist of culture; |I'man anthropol ogist, and I
bel i eve very deeply in the very profound power that the
notion of culture has. And around the world I think we see
that we often nmake really significant choi ces about how to
proceed and what to do in |ife based on our assunptions and

i deas about cul ture.

So rather than provide the one definitive definition, though
| wll lead us towards the kinds of definitions that | favor
and that nost anthropol ogists these days favor. | think it's
inmportant to | ook at that [INAUD BLE] assunptions that are

made about it are what drive nmuch of what happens in the

wor | d.
So if we can go to the next slide. | want to start with a
definition that once the slide conmes up you'll see at the

top of the page. And this is a definition about culture that
| would just...it's probably going to sound pretty famliar

and comon to many of you. Is the slide com ng?

This definition of culture defines it as that conplex whole

whi ch includes know edge, belief, art, nodel, |aw, custons
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and any other capabilities and habits acquired by man as a

menber of society.

Now |I'm betting that for many of you that sounds like a
pretty good definition. It's pretty extensive, it's
everything frombeliefs and know edge to specific things
that we can al nost point to in society such as | aws and
practices, art, things that happen and are created out

t here.

And it conveys a | ot about how peopl e think about what
culture is. So for exanple, sone of the very nundane and
sinple daily things that we have to encounter. As Flor
nmentioned, | am an ant hropol ogi st, and when | was getting ny

Ph.D. | did ny research as a graduate student in Turkey.

| spent a year in Turkey studying some particul ar topics,
but along the way I had to learn, for exanple, that pointing

the bottomof my feet at other people was considered rude.

And of course, as an Anerican, we often sit with our |egs
crossed and put our foot over our knee and sit in ways that,

it hadn't ever dawned on ne to have to think about that.

| had to understand when | entered a roomfor a special
gat hering, for exanple, what was the appropriate and

respectful order in which to greet other people because if
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t hose sorts of things have special neaning, cultural neaning
in the Turkish context in a way that they didn't in my own

Ameri can cont ext.

Wien | joined IBM | found that something that | had
previously understood to be rude and a sign of inattention
which was listening to others while having a | aptop open and
maybe even typing away and nul titasking during
presentations. For all | know half of you have | aptops open
right now This is very normal and in fact reasonable and

expected activity in | BM

So those are the kinds of things that when you | ook at that
first definition it conjures up for us. |I do want to point
out, though, that this is a very old definition. It cones
from 1874 from[Edward Tyler]. And it's a definition that
typically [answered] in their anthropol ogy classes if they

take an introduction to anthropol ogy cl ass.

Well, since the tinme that Tyler wote that and he wote that
based on pretty nuch a single theory outside of his native
Engl and where he encountered sort of native peoples in other
pl aces, there's been a | ot nore work done and a | ot of

ant hr opol ogi sts have gone nuch deeper into the practice of

the study of culture.

And so as early as 1952 -- nore than 50 years ago -- a book
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was conpiled by two very prom nent anthropol ogists fromthe
University of California Berkeley, and at that tinme, they

conpil ed a book that indicated 154 different definitions.

Again, that's over 50 years ago. So even anong the culture
speci alists, the anthropol ogi sts, you can only imagi ne how

many definitions that we'd have to conpile into a book now.

One of the key devel opnents that occurred as we continue
sort of through the history of anthropol ogy was greater
focus on human beings as synbolic reasoning animals. This
happens in culture in some ways with the rise of cognitive
science and greater brain studies and all that, where we
began to | ook nore at the way in which human societies used
synmbolic reasoning and forns of synbols as a way of

conmuni cating and agai n maki ng nmeani ng.

So, a very popular definition of culture these days that |
think would be still commonly quoted and used by many peopl e

is this one on the bottomof the page by [Cifford Ceert].

He wites, the believing with [ Max Saber] who was a
German. .. Austrian, excuse ne, philosopher, and consi dered
the first sociologist, believing with [ Max Saber] that man
is an ani mal suspended in webs of significance he hinself
has spun. | take culture to be those webs, and the anal ysis

of it therefore not an experinental science in search of |aw
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but an interpretive one in search of neaning.

So in other words, culture was the way that people nade
sense of and constructed neaning for their lives. This
reflects a strong view that cultures are made, that they're
formed through interaction rather than having inherent

di nensi ons.

So one of the fun things that he does, he's a wonderful
witer, if people have not read [Cifford Ceert], he wites
in essay format and so you can read just 20, 30 pages very

often and get a feel for things.

But one of the things that he does for exanple is he
unpacks, he exposes the play between an eye twitch or a

wi nk. | don't know in other cultures or in other |anguages
the words for these, but of course when your eye sort of

twitches he does a quite fun play on understanding...

...howis it that we interpret whether sonebody had a
physi ol ogi cal reaction to sonething and their eye just
tw tched, whether they're winking at us, and if they're
wi nki ng at us what m ght that nmean? And then all the

di fferent kinds of nmeanings that it can carry.

So in this sort of definition, the synbolic real mthat

peopl e occupy is what sort of defines their cultural
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boundaries in the world that they live in.

So as the science of anthropol ogy has devel oped,
ant hr opol ogi sts have, as you see, begun to sort of advance
and try and get nore specific in that broad definition that

Tyler still first provided.

And a ot of this is really because of the deeper, nore
extensi ve engagenent that not only anthropol ogi sts were
having globally but that all of us, all of society, was
finding nmuch nore inner penetration through the nedia if not
directly through encountering other people, institutions
such as I BM and ot her organizations traveling around the

wor | d.

So as nore and nore of this was happening, of course, the
sense that culture provides an order or a |logic by way of

whi ch we make sense of the world was increasingly being

di srupted. So a very interesting case that |IBM and ot her
conpanies like IBMare sort of helping pronpt, and a dynamc
that they're helping set in notion right now which is
interesting, but specific to this encounter with culture, is

sonething that we find in India..

...where the interaction between, say, |BM and conpanies
like it, by comng in locally, the enploynent structures are

intermngling with traditional caste structures in sone very
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speci fic ways that m ght have very a profound effect on

soci ety and the ways that people experience it.

So specifically if | understand correctly, it's typical to
find in software devel opnment practices that the nenbers of
software devel opnent tended to be of the sort of nore, the
upper cl asses, the brahman cl asses, whereas enploynent in

call centers tended to be nore varied. You would have a

m xi ng of people fromdifferent kinds of castes.

Now, again, what this will do in that cultural setting and
what it will nean to I BM and ot her conpanies as well as

t hese changes continue to sort of transpire, becones
directly a matter of policy, a matter of concern for
governnents, how this needs to be handl ed, and of course
wi |l have an effect on what happens in the everyday work

envi ronnent .

So by now it should be clear that the sort of neat and cl ear
definition that Tyler provided at the beginning is maybe one
that needs to be a little be re-thought. Culture is not only
in the things that Tyler pointed to such as habits and

beliefs, but it's something that's dynam c and changi ng.

So if we can go to the next slide. So what does it nean to
think of culture as nore dynam c and changi ng? Wien we get

to the next page you're going to see at the top a series of
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guestions that a coll eague, a contenporary of mne who works

in Google Corporation in Zurich has witten.

And he asks the question, is culture sinply sonething
difficult to pin down, slippery but tangible, or is cultural
inherently shifting and illusive yet perceptible, energing

epheneral ly out of tinme and place bounded contextuality?

So this kind of question about the energent nature of
culture is the one that you' re going to see sort of picked
up again in the two quotes that follow as well, trying to
under stand how do we get our arns around or think about
culture when we see it fromthe get go as sonething nore

emer gent .

[ Apotereye] in the mddle quote, [Apotereye] is based in the
United States, that is a very prom nent anthropol ogist for
the |l ast couple of decades, points to specifically to the
question of difference. You know, culture conmes up very
often by way of defining difference. You know, IBMis
different from here's the way that it is different from

M crosoft or Google or Yahoo or EDS or any other sort of

cor porati on.

W try to put sort of boundaries and definitions. And what
[ Apotereye] is remnding us is that those differences are

not fixed, they're not categorical that we can absolutely
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say in one way or another but that we recogni ze those
differences by way of that they' re differences with each

other, they're relational, the differences are rel ational.

And finally, and I"'mgoing to wnd up here pretty soon, but
in this exploration of culture and where we've cone in the
sci ence of anthropol ogy, how we've cone to think of it, this
guote by M chael Fisher at the bottom of the page agai n says

a very simlar thing.

Culture isn't a variable in the way that you can in

or gani zati onal context or whatever just plug it in and say,
wel |, we have to know the culture and then we can operate
against the culture or with the culture in X Y and Z ways,
but rather again it's relational. It cones up in different
ways at different tinmes depending on what it's in response

to.

He al so rem nds us that while individuals have a profound
role to play, it's not always in the conscious control of
i ndi viduals. And | think, and maybe and [Gunter] will carry
on in conversation to ask some questions about what can an
organi zati on or should an organization do in thinking about

managi ng cul ture.

Is that really sonething that's possible. So I want to wap

up here. | realize that the views on this page are maybe a
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little bit difficult to grasp and maybe not exactly how you
have been or even want to be thinking about the notion of

cul ture.

And you may be wondering what this really has to do with | BM
or people in their organizational lives. And | just want to
say that for nme personally, | view these definitions as
tremendous hopeful and very hel pful views on to culture. By
learning to view culture as sonething that's nore energent,
we can begin to recognize it really as a resource to all of

us.

And | think, | invite especially the group of new hires in
Mexico, to really be able to consider thensel ves as active
menbers already in the I BM cul ture because what you bring in
and where you cone fromhas, as IBMas a culture needs to
adjust and wll adjust and adapt and bring in what you have

to offer.

So | think that it's a very hopeful view that sets us into a
node of being nore kind of experinmental in thinking with
this notion of culture as a profound resource to us. So,

not, Flor, | know you said, so what do | think culture is --
that was a |long, |ong answer but hopefully it provided

t hi ngs that we can cone back and di scuss.

ESTEVEZ: Well, Melissa, it's perfect, because it really
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broadens the frane through which we can start the

di scussion. There were a nunber of little ties that 1'd |ike
you to cone back to when after Gunter has told us a little
bit nore about culture when we're speaki ng about

organi zational structures |like |BM

But you left us with a really terrific [follow] for Gunter
whi ch is managi ng culture and how culture is shaped in

rel ati onship to managenent. So, Gunter, would you like to
t ake us through, what are the factors that are related to
| BM that are cultural, and which of these do you think is

i mportant, and how do we | ook at it or define it generally?

DUECK: Okay. Yes, I"'mworking in IBMculture, and
wote a full book on the human behavi or and econom cs. |
wanted, the first title | wanted to have for ny publisher

was [Basic Instinct], like the filmBasic Instinct.

My claimor ny feeling is that the culture...so the behavior
and the beliefs are changi ng according to the econony
outside. So I'll give you sonme exanples. If a conpany is
goi ng up, then people are the nost [worthful] part of the
conpany, or innovation is very much inportant when a conpany

is going up. You see that in Google.

But if a conpany is very big and struggles in hard

conpetition for a long tine, say all the banks, all the
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i nsurance, all the telecons, all the big IBMs, then in this
case they begin to fight against each other and they suffer
froma kind of suspension or interruption of their culture.
They go into kind of aggressive node, and under stress they

are behaving a little bit different.

And | think IBMentered a hard phase since 1994 when Lou
Gerstner cane, and Lou Gerstner always said, stop bl eeding,
just do sonething, stop bleeding, then the culture changed a
little bit to stress and aggression a little bit. And we are
now on an upturn now and reinventing ourselves. So this

m ght be an abstract what | have to say.

IBMs culture, if you think about what IBMs culture is or
should be, then | made a list of words just froma quick
brai nstorm ng. Wien we think of IBM this is innovation,
it's very openness, we can discuss in our conpany

ever yt hi ng.

So it's, when | go to custoners, to banks, say, and they
say, this discussion here is forbidden. So no one is wlling
or daring to say sonething. IBMis very open, very globally
thinking. We do a lot in diversity, much nore than in any

ot her conpany.

IBMis correct, we are very reliable, very credible. So if

IBMis a person you would |like to have it as a son-in-I|aw,
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say. IBMis very serious, beautiful, process oriented. And
it has a strong feeling for responsibility for the world and

for our custoners.

IBMis equal to excellent in sone sense. It's very

scientific. It's great, great 1BM Big Blue. Bellwether

conpany.

And | think many people in the managenent say the biggest
cultural asset of IBMis the |IBMer, whatever that neans.
Maybe there are also 260 definitions what an I BMer is. But

many of us know what the IBMer is or especially was.

And many of us renenber that we had respect for the
i ndi vidual, so if soneone should describe IBMs culture then
he woul d say the culture is the IBMer, is the IBM the

belief in IBMand respect for the individual.

And of course, we know that we have sone drawbacks. W say
IBMis hard to deal with, IBMis very conplicated. That's
what the custonmers say. And they have sl ow processes, and to
get to the contract, or an opinion, or a price, it's a very
sl ow process. But in the end if you have one, that's it. You
do not renegotiate that so that you can stick with it and

trust them

So that's what | nmade in a brainstorm Mybe you have a
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different feeling, but I think we have a pretty common sense

what | BM neans.

VWhat | see in say 10 years of stress and over strain in |IBM
because of the global changing environnent we had good...we
had a disaster in IBMin 1994, nearly we had | osses, then we
escaped fromthat by the era, by the 2000 [ back] where we

had good business for two years, 198 and 1999.

And then we had the Internet bubble, the Septenber 11th, and
we are struggling nowwith all the conpetitions. And | think
we are reinventing ourselves now and going to India, to

China, to Brazil, Mexico and other countries. And | think we

wi Il have this new Google culture there fromthe bottom

| hope so. |'ve never been in India, and maybe you can
comment on that after ny coments, how you feel IBMs
culture in these energing countries, and maybe you have an

enmerging culture, too.

VWat | feel is there is a big difference between the

procl aimed culture or an espoused culture or a culture what
we want to have and a culture what we |ive day by day. |
think we have still the IBMculture, like in China they have
the culture for many, many centuries, and of course they had
60 years of communi sm and now t hey maybe cone to the old

anci ent cul ture back again.
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So what | want to say is that there is, culture is changing
day by day or nonth by nonth or by the centuries or decades,
but there is | think also an internal continuous streamin

t hose cul tures.

And | think the IBMculture is characterized by the | BMer,
think. And if you |l ook at today's cultures we say, we very
often say that our greatest asset is the |IBMer, or our
greatest asset are the people, but we have a | ot of

downsi zi ng and bl ood and tears soneti nes.

And we don't feel day by day that we are the nost worthfu
asset; we are just a block of cost in sone sense. And |
think this is a sign that we are in a deep over strain and
stress phase, and we are al ways saying we do not do what we

say, we do not execute, we do not wal k our talk.

And | think this is a sign of stress, so we forget for sone
nonths or a few years what we really are. So it's kind of an
enmergency node. And | think the theory is that |ike Melissa
or at the university, it seenms that the culture is changing
very much, but | think we [like] humans being we have a

normal node, which is of high culture and kind of stress and
overstress node which was a | ower culture, which is nore to

the back to the animal. Ani mal nood, | think.
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And | think we have in IBMthis up and down, and we al ways
keep the up. So in our executive speeches we always say we
are the innovative conpany, we are for excellence, quality,
science, great, et cetera, but in the daily workforce, sone

stress years we have interrupted that a little bit.

IBMis nowin a globalization phase. W have this cost
cutting. We are shifting the work to Asia, to South Anerica,
Russia. And of course this is sone pains. In Germany, |
think we went down with our workforce by 20 percent in the

| ast year. So it's not easy.

So we have this, we get fromthis transition phase, we get
ki nd of some years |ack of confidence. W try to win at al
costs. We have sonme m strust rivalry, power thinking,
short-termactions. That's what we are suffering from when
we di scuss our IBMor beloved IBMin front of the coffee

machi ne.

We suffer fromtough negotiations, aggressive revi ews,
conpliance problens, quality problens, et cetera. And this
is what | nmeant with the initial buzzword basic instinct. So
we have sonme good phases and we have sone bad phases. |
think we are going to the good phase again. And | think we
will be earlier in this phase in India, say, and in China,

Mexi co, et cetera.
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A theoretically high culture, you can hear that in the
church. Jesus would say that. Preserve your high culture in
all times but if the econony is very hard we cannot do that.
So it's not, we could hope to have our highest culture
values all the tine, but the reality neans that if the
econony is very tough, we are going down, | think, in our

cul ture.

What you hear from Sam Pal m sano since three or four years
is the I BMer our greatest asset. And everyone says | heard
that from Sam Pal m sano sonetinme, several times in speaking,
listening to hi mwhen he was speaking at the | BM Acadeny
that is really his authentic wi shes to have IBM as a great

conpany again. He nmeans really again.

So he's not really satisfied with the cultural situation of
the BM now. So he wants to have a great conpany again. And
if you listen to Nick Donofrio, for many years he's pl eading
for a return to our true culture and that we cone away from

this distrust and the stress and especially the m strust.

And Sam and N ck say they experience that if we have too
much stress in the conpany, then the conplexity is grow ng
for the managenent. So because people are fighting against
each other, we have a lot of problens in relations and trust
and in power fights, et cetera. And then we have to manage

the conplexities in terns of conpliance and reviews and al
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t hese things, and quality assurances.

And now if you have too nuch stress, then the managenent of
the stress is nmuch nore expensive to return to the high

culture again. And | think that's what we are doi ng now.

You have heard maybe that we have in sone years we have true
cultural values fromthe ValuesJam This is Innovation That
Matters. Trust and responsibility in all relationships and
dedi cation for our custonmers' success. This is a deliberate
strategy from our managenent to change the culture to higher
standards again and to give up the conplexity fromthe

stress.

And we see that also in the change of the | eadership
conpetencies. | worked several years in sonme broad groups. |
sent my books on trust to Nick Donofrio. And | was a little
bit involved in changing the | eadership conpetencies with

the [ Hay G oup].

And what you saw in the tough tinmes, then we had managenent
conpetencies like straight talk, decisiveness, and these are
nore hard conpetencies and now in the new | eadership
conpetenci es you also find earning trust or managi ng trust

in teans.

And one thing now is not pace setting managers but nore team

-27-



Greater IBM ThinkForum 04/30/2008

oriented, trust oriented coaching, nmentoring and affiliative
managers. And at least in Germany | can tell you we nmade a
conpl ete reorgani zation in terns of the Custoner Val ue

Initiative, CVI.

And we chose a | ot new managenent positions or managers for
the custoner facing positions and they have been

del i berately been el ected according to the new conpetencies,
so we chose managers with coaching, nentoring, affiliation

and custonmer intimcy attitudes.

So | think IBMis actively managing the return to the high
cul ture again. What we also see...so that's ny opinion
Maybe you would, I'minterested in what you're saying from

| ndi a and Mexi co.

ESTEVEZ: GQunter, you just led to a perfect tine in our
wat ch of the clock.

DUECK: One mnute nore, please.

ESTEVEZ: Okay, then we do want to hear from our audience

menbers because they want to talk with you.

DUECK: | think the big IBM has changes a little bit.
| BM becones nore open in the bits that they are | ocal
cultures. So the early IBMthey wanted to have, | think,

wor | dwi de uniformty. So everything is like in the U S

-28-



Greater IBM ThinkForum 04/30/2008

And | know, because I'ma German and we have a little bit
different than the U.S. people. The U S. people in
psychol ogi cal terns are very excited, psychol ogi sts woul d
say hysterical or histrionic and the Germans are nore in the
obsessi ve conpul sive things. So if you have sonethi ng new,
the German would say, is it necessary? And the Anericans

hate that because they are excited to have sonething new.

And | BM changes now to admt that we have many, nmany
different cultures, also local cultures. You'll see that we,
10 days ago we wanted every country to have a |ocal chief
technol ogi st, a real face, because we saw even innovation

had a | ocal face. And we should have a | ocal culture.

Today in the Internet there was an interesting article.
There was a question, is IBMnore U S. than Toyota

Consul ting G oup? And they said I BM has only 30 percent of
its profit in the U S. and Toyota Consulting, the Indians,
t hey have 70 percent profit in the U S., in the United

St at es.

And now we have to think about what I1BMs global culture is,
and maybe if we are in the next decade we're nore I|ndian

t han Anerican or sonething, | don't know.

And t he basic question is, should business followthe
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culture or other way around and I will maybe.... M/ credo
is, my belief, and this is ny notto to live. My notto is do

what you |ove. The noney wll follow GCkay, this is ny

cul ture.

ESTEVEZ: Thank you, Gunter. And, again, this is a good
opportunity, | want to invite Bangal ore -- Vasundhar and
your guests -- as well as Raleigh: Larry and Kevin and you

all there. And Mexico, we definitely want to hear sone of
t he thoughts of the new hires and the interns that are with

you.

Mel i ssa and Gunter are now open for questions. And | want to
bring one that waps a little bit what they both spoke about
and then perhaps you can all join in and help themin this
question. So Melissa and Gunter, can we then say that the
culture is indeed organic or in like IBM Gunter sort of

thinks that culture is sonething that exists.

Mel i ssa, you were nore of the belief that culture is
sonmething that's organi c and devel oped and adapts. Wat is
the IBMformat? Are we rigid? Is it static? Is it sonething
that inposes itself, or are we finding that even now in

t hese enmerging countries where IBMis doing greater business

in that it's flexible.

CEFKI N: "1l go ahead and say a little bit on ny view
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on that. Yes, as you described, ny opinion is that culture
is very organic. And on top of that as sort of the

expl oration through definitions that | took us through would
suggest, where you put the boundaries of what's cul tural and
not cultural is also sonething that's not particularly

cl ear.

And in fact, | think nost anthropol ogi sts would feel that in
some ways all those things | think what Gunter has |aid out
is very true in many ways about sone of the ups and downs
and changes that get regul ated or gui ded because of the

econoni ¢ condi tions.

But the econom c conditions thenselves also energe from and
derive out of different cultural practices and attitudes and
expectations around things |ike control and authority, and
expectations about progress and growh. Al of those are

cultural factors thensel ves.

And so we, it's not that there's the econony on one side and
culture on the other. But they're very nuch interm ngling

ki nds of concepts.

So | think that I1BM ny personal view is that | BM have shown
itself in fact to always be a very energent culture. It's
gone through the phases as Gunter has descri bed, sonme ups

and downs. But it's come out. It survived in some very
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interesting ways and changed shape al ong the way. And |

think it has the potential to continue to do that.

But that m ght be different than the expectations or desires
of sone people in the conpany including the |eadership who
very nmuch would like to think they can be in control of

t hose t hings.

And that's where | think we have a question of how nmuch can
culture really be managed and controlled. | think if the
answer is it can't very nmuch, does not nean that you throw

up your hands and you don't do anything about it.

You still try to encourage certain kinds of behaviors and
ways of being. But needing to do so in a way that is very
open and adaptable and flexible for all the changes com ng

in. And | think I BM can do that.

ESTEVEZ: Vasundhar, what does your teamthink? What do
you have to say about IBMand its changing culture and

adaptation or not in India?

BODDAPATI :  Actually, | have one question here. A

cul tural changes in whatever organi zation you see are
preceded by sone kind of downfall. So if the business is
good and things are good, can really culture change for

i mpr ovenent.
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ESTEVEZ: Mel i ssa and Gunter, which one would like to
t ake that?

CEFKI N: "1l just say sonething briefly. | imagine
Gunter m ght have sonmething to say there. | would say we

m ght want to challenge that view that culture only changes

foll owi ng the downfall

Again, | think if we |look at sone of the quieter and |ess
perceptible actions and shifts and things that are going on,
then I think that we would identify that there is culture
change. And we were growing into India and gl obally around
the world, Brazil and other places, before the changes of
the early, you have the fall of the dot-com the early 2000
econonm ¢ changes. They m ght have been in part pushed by the

changes of the 1990s.

But these things are continuing to sort of mgrate and
change. So | woul d question the prem se of that |BM saying
we need to look, it's inmportant to | ook at sonme of the nore
subtl e and nundane factors to find and identify where change

is happening all the tinme, actually.

ESTEVEZ: @Qunter, sone thoughts?

DUECK: So | have a big theory to that, that maybe
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there's a notion in the econonmy of base innovations |ike the
invention of the car or the invention of the conputer and

the Internet. And this causes |ongs waves in the econony.

And if such a cycle starts like the Internet, then you have
this boomor cold rush and at the sane tine the end of al
the old industries |ike banks, insurance, telecons, these

are struggling.

And then you have foll ow down of the whole culture because
everyone is fighting against each other and it is a fighting
culture. And then all the managers say win, win, wn, nake

shar ehol der val ue, grab the noney, et cetera.

And if you have this downfall, then you have a kind of
downfall, and then the new era of the base innovation starts
again. This nmeans that maybe fromfive years from now we
wi || have than infrastructure boomall over the world,
because in India and China they make the real

i nfrastructure.

In the older countries we will have an el ectronic
infrastructure. Everyone is online. Everything is there. And
we wi |l have maybe an econom ¢ boom for 20 years, and then

all the cultural higher values wll conme up again. | think.

So if it's going down, then you say win, win, win. And the
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world is Darwi nian, and everything is about survival. And if
you are starting again with a new technol ogy, then

i nnovation is the best. And people begin to believe in God
again, not in Darwin. So | think there's an up and down and
it goes every 20 or 30 years with the big inventions in the

i ndustry.

ESTEVEZ: Okay. You guys heard that. [Leobardo], | see
that your teamin Mexico City has a question or a conment.
[ LEOBARD] : Yes, we have a question for one of our interns
He would |like to speak for hinself.

ESTEVEZ: Absol utely.

QUESTI ON: My nane is [Aronn], |'mone of the new interns
here in Mexico. It's a coment not a question. It's very big
change of culture when I'mentered here IBM That kind of
confort, because this is the first time inny life that |
have one of this. I"'mvery glad to have it. So that's it.

Thanks, everyone.

Mc CARTY: That's a great comment. Thank you for that
comment. This is Ethan McCarty. | have a question for
Melissa. |'mwondering how you differentiate or draw
simlarities between a conpany's -- not necessarily |IBM s,
but a conpany's -- culture and a conpany's brand.

CEFKI N: That's a great question. | also want to say
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thank you to the question before as well. That was great to
hear. You know, | think that, and | know we have Kevin C ark
on the phone and of course he could speak trenendously to

this as could others on the phone.

| think that the brand is a very interesting way in which

both the actual and often the aspirational aspects of sort
of conpani es and how t hey operate and what ki nd of conpany
t hey project thenselves to be and want to be are projected

and represented into the world.

But of course, brands aren't in control fully of the
conpani es either, right? They cone about. They have neaning
and they exist because of how people in the marketpl ace

encounter them and what they do with them

And so that's a really great exanple in ny view of the way
in which culture is very nuch relational. It's not purely
within our control of how we want to manage things or view
t hi ngs, because we're not fully in control of our brand. So
| view the brand as both a kind of representational and a
reflective neter back to ourselves about kind of how we are
viewed and sort of the sense and feelings about how the

organi zati on oper at es.

O course, it doesn't express or represent a |lot of the guts

and the inner workings of exactly how are things organi zed
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and those sorts of things but it instead points to nore the

feeling the general sensibility around the culture.

DUECK: So maybe | give a cooment. | heard froma

consul tant conpany now, the nane, brand is kind of enotional
construct, what is to be defended in the market. So that
conpani es start to nmake sone artificial brand and every

enpl oyee has the duty to talk about that in this way. So you
make a choice for what the brand is and go wth it into the

mar ket .

And | think this is a very dangerous thing to do because you
| ose the authenticity in the gane. And you should build up
brand which you can really feel psychologically and not make

a pure invention of a brand.

CLARK: This is Kevin Cark in Raleigh. 1I'll just chine
in and say that [authentic] brands are derived fromboth the

hi story of the conpany, what the conpany really does well.

And when the enpl oyees |live the values that the conpany
believes in and that's grassroots expression based on many

years of comon belief and behavior, then it feels

aut henti c.
W're clearly on a journey. | would say that the IBMas a
valued brand is still the nost, the third nost val uable
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brand in the world. [INAUDI BLE] brand says it's $57 billion,
which is good equity in the bank for us, and we want to

continue to use both our values as an expression of the way
for enployees to live the brand and for that to evol ve over

time, so that we continue to be relevant in the marketpl ace.

|"d also say in the context of culture, that this is a

val uabl e busi ness tool. As we acquire conpanies and we do
out sourcing deals and bring other people into IBM we need
to pay attention to their culture and how they beconme part

of our conpany.

And | know that we pay nore attention to that in recent
years. So this is not just an exercise in sonething that's
nice to do; it's vital to IBMs ability to conpete in the

mar ket pl ace and to have an effective workforce.

ESTEVEZ: | know that both Gunter and his folks in India
have a comment. And | just wanted to ask of all, and
Vasundhar, especially in the countries, so Larry, Mexico and

Vasundhar especially.

Gunter tal ked about how a strong culture is one that | ooks
to develop as IBMis doing now the local cultures. Are you
experiencing that in local culture definition you are

considered or treated better or as a subcul ture?
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NAMBI AR: Actually, we said it; we were about to say the
same thing here. W& have a | arge devel opnent testing

production team here conpared to the other geographies.

Not only in IBM even in many devel opnment conpani es we have
mul tiple teanms where the teamlead will interact with
custonmers or with the higher ups. Simlarly, the senior

managers all know the culture, howto m x and match

The sub teans, they are very confortable with the |oca
culture, so they are given that freedomto mx it to deliver
and it helps the teamas well the team|ead to organize

this.

This is an advantage here where the sales teamare
confortable with the culture they're not custoner facing or
mul ti pl e country geography facing team The team|ead wll
take the position and fill in the gap. So it does work very

fine in I ndia.

ESTEVEZ: | just want to acknow edge that our conmmentat or
i s Subash Nanmbiar fornmerly with IBMand is currently with
Oracle. You can hear once an |IBMer always an | BMer. Mexico,

| think you had a comment to nmake.

FEMALE SPEAKER: Yes, we had a comment from one of the

i nt erns.
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[ JUAN CARLCS] : H, Flor, this is Juan Carlos. | have a
comment about our Mexican culture. And ny comment is that we
used to have individualized culture, but in the past 10, 15
years we're starting to change these things because at
school , at high school and universities, we are focusing now

in teamaor k.

And | think this is a great opportunity for us here at |BM
in which we can continue to developing this ability that we
are learning fromschool and now fromthe real business and

t hi s gl obal business.

ESTEVEZ: W're so excited to have you be part of this
call and just to know that this is what hopefully you'll get
alot of at IBM It's a lot of big thoughts and expansive

i deas. We're coming close to the end of our call, but Debbe
Kennedy has been very, very quiet out in California. Debbe,

we'd | ove a comment fromyou

KENNEDY: Can you hear ne?
ESTEVEZ: Yes.
KENNEDY: First | wanted to thank Gunter and Melissa for

this. This has been really interesting di scussion.

One of the things that cane up for me in listening to you,

and 1'd be interested in hearing your...|l have both a
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comment and a question. Interested in hearing sone of your,
the signs that you see of this energing new culture. And I
was going to share a couple that |I've seen as an outsider. |

was with | BM 21 years.

| went through the big culture change back in the nineties,
was actually part of helping to begin build that change at
the tinme. And |'ve been out on ny own since and work

actively nowin Geater |BM

But there's two signs that |'ve seen, sone that rem nd ne
t hrough the comments you made earlier of where we were at
that tinme, which we spend a lot of tine |ooking at a | ot of
doors that were closing instead of really seeing what was

opening up for us as a new culture was energing.

And we really got to a point where you could see that the
real choice was junping to a new phase of growth, a new way

of doi ng things.

And that's the thing | see now com ng back into it at this
time of dramatic change. |'ve seen two real signs of renewal

and 1'd love to know what you see.

One is the dobal | nnovation Cutl ook, where Pal m sano tal ked
about how | BM has al ways been so insular in the way that

t hey | ooked at innovation.
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Now t hey' ve started this new thing having these deep dive
conversations with people of all different sorts and types
all over the world hel ping to shape what the future of

i nnovation across all of the different possibilities wll

be.

And that's a very different IBMthan |I renmenber, of them
being able to be outward | ooki ng and touchi ng other people

and listening to what's goi ng on.

| think another symbol that shows wi thin our whole culture
is Geater IBM | think it is one of the nost fascinating
experiences to be able, for all of us to join together and
realize that our various talents across distance and al so
whet her we're past or present has a chance to be able to

shape this new future.

And a couple of exanples that we've seen recently in events
|"ve done, one was with our first wonen's G eater |BM
Wnen's Leadership Forum The very first time that seven
countries, wonmen com ng together, we didn't know each ot her
and within an hour and a half we found that comon ground of
the IBMculture, right there in front of us in an online

nmeeting, as we're doing here today.

The second one is even with a group of very different people
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not com ng together about wonen's | eadership but nen and
wonen com ng together just to tal k about bl oggi ng and how we
can use that as a tool to communicate with the world and the
interest that was there. W found the same thing with 11

countries | think we had the first tine.

So those are sonme of the signs that | see is that this whol e
i dea of us com ng together bringing past and present
together to be able to build a new culture, this new tine

that you di scussed.

| think Gunter you tal ked about that we're really trying to
get to that, to preserve our highest values as we want to be
able to, one, create that good culture again. And I'd | ove

to know what signs you and Melissa see or other people, too,

what are the signs of renewal that are comng to life.

ESTEVEZ: Mel i ssa and Gunter?
DUECK: Yes, | see nmuch nore. Thank you for the
remarks. | would even | ove to have large comrttees to neet

with people from say, SAP Oracle, Sun, whatever, to discuss
the future of the whole country. So I would like to found

t hose, maybe Silicon Valleys.

In Germany, we could think about digital contracts, about
el ectronic elections and building all these necessary

infrastructures for the future. And | think we could have
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t oget her enough busi ness, business for all these conpanies,
we just to have to open up by discussing new

i nfrastructures.

And if we have kind of a consensus or conjoint neeting we
can step up nuch faster to a future we really want to have.
And especially in Germany, we have a |lot of very |engthy and
slow infrastructure di scussions, and maybe we are waiting
for India that they solved the problens for themand then we

adopt that.

But we are nearly lethargic or very, very slowin those
di scussions. And we should work together over the whole

branch or the whole industry for those innovations to cone.

ESTEVEZ: Melissa, in your four years here, sonme of these

signs that Debbe has tal ked about, can you nanme a few nore?

CEFKI N: | think I can. Although I will say it's funny
because | have been here just about four years that for ne
to.... I'mnot sure if it's renewal, because of course |

wasn't part of what cane before.

So I don't knowif we're going back to sonething or if it's
sonmet hing new. And for me, of course, it's not inportant to
view it as going back to something fromthe past, because |

can just look forward to the new future that we have ahead.
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So maybe what |I'mgoing to point to, there's one main thing
that very nmuch cane to mnd with your great comments there,
maybe it's renewal or maybe it's just sort of new direction

and new devel opnent .

And what | point to is actually the way | got here. I'ma
menber of the Al nmaden Services Research G oup that was
founded maybe five, going on six years now It started as a
very, very small research group to | ook at the service

dynami cs.

And in the story that | was told before comng to IBM the
origin myth, if you like, of our group, was that when | BM

was in the good old days of the mainfrane and early days of
the conputer industry, that to provide a basic science,

again, this is the Research division...

To provide a basic science to the conpany to hel p spur new
devel opment and all, we needed the kind of scientists who
could |l ook at the things that dealt with the properties of

har dwar e

So you had scientists that were chem sts and physicists and

any nunber of other scientists as well, but those who could

deal with the physical properties of hardware.
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Then you had the software revolution. And with the software
revol ution, the Research division had to ask itself, how do
we best support in terns of the scientific domain what a

conpany is currently growi ng by and where a | ot of the focus

is.

And so that's where the sort of strong intention to conputer
scientists cane from And so then the Research division
started to be popul ated by a strong nunber of conputer
scientists. And people who had those sorts of conputationa

i nteractional human design conputer design interaction,

those capabilities.

Well, a while ago, about maybe ei ght years ago or so, |IBM
started to recogni ze, well, |look nore than half of our
revenue and nore than half of our enployees are involved in
the services area. They're in outsourcing and consulting and

applications mai ntenance, things |like that.

Wel |, what are the bases of services and what kind of
science and scientists do we need to support that data. And
they said well services are fundanentally about the

provi sion of the transformation of environnents through the
participation of people together. It's about things that

peopl e do for each other.

Now, very often the people use or heavily augnented by
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technol ogi es and tools. But it's an ongoing interaction
between a client and a provider to nmake sonething, to
support a particular set of processes or activities that
| ast over time, sone duration of tinme. So we nust need

peopl e scientists.

And that's how I as an ant hropol ogi st ended up at |IBM and
some of ny colleagues in nmy group, we're a small soci al
science research group, and | think that in general the
services mndset, the greater attention to and expl oration

around what are services really.

And it starts to becone, those who are involved in the

sci ence services recognize it starts to beconme very
conplicated that a sinple difference between a product as
sonet hing that you can go sonewhere in the nythical retai
store and take a shrink wapped object off the shelf as
conpared to a service, which, again, is sonmething that's
enacted. It's performed between people. You know, it becones

nore conplicated than that.

But | think there's a m ndset that goes with that about
provi di ng hel pi ng recogni zi ng the dynam c and changi ng the
nature of relationships that one has to have to keep things

runni ng, to provide the service that you've prom sed.

And so | think that we've now noved fromwhen | joined about
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ni ne, maybe 15 people focused on research and services to
much | arger group here at Al nmaden. And conpany w de, a nuch
| arger, sonmething |ike 500 people in the Research division

focusing their efforts around the services sector.

And then of course, the thousands and thousands of people in
t he conpany who think about this, who |ive a service m ndset
on a day-to-day basis. So | think that's sonething el se that
| would point to as an exciting phase of growh and

opportunity.

ESTEVEZ: Debbe, are you satisfied with sonme of those

poi nts?

KENNEDY: | think that's great, because even when Melissa
tal ks about it being something new, I'mkind of in that

school, too, that this is perhaps a renewal of the good from
the past of the strength of the values that Gunter talked

about . ..

But al so, the beginning of a new phase of growth and there
just isn't anything |like being visionary and forging and
struggling to get to that new repeatabl e process that is

going to take us into a new future.

And | think we see it, the exanple is so clear to ne in this

whol e Greater |BM Connection nodel, and seeing that the
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possibility of what we could grow in talent and comunity
across the world between past and present that is

unpr ecedent ed.

And we're seeing its value already as we continue to forge
the path on this new one. And | appreciated your comments
and see, we share all of us share a common ground even

there, too. Very good. Thank you.

ESTEVEZ: Thank you, Debbe. | think, [Leobardo], | saw a
note that you maybe had sonmeone with a comment or question

for Gunter?

[ LEOBARD] : Yes, one of our agents would like to ask

sonmething directly to Gunter.

QUESTI ON: My nane is [I NAUDI BLE]. Well, IBMis a globa
enterprise. | would like to know, like I think you have
travel ed around the world and you can conpare every culture
in every country. | would Iike to know how, in Gernmany,
could you give nme sone exanple of what is innovation culture

in Germany and how can we apply them here in Mexico?

DUECK: In Germany we have al ways trouble with, say,
| BM wor | dwi de software that it does not really apply to
German. It's hard to, we have just different | aws and

regul ati ons.
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So if you nmake data mning or custonmer relationship
managenent, all these database questions, then in Gernmany we
have different | aws and nost of the software part |I'm not
allowed to use here in Germany because of data privacy. So
everything is different. And we have to be accustoned to

that. And this is just one exanple.

And we feel that we need to have an own innovation here in
Germany and we plan for, as a D stinguished Engi neer, even
to have maybe an adapted cultural innovation out of just for

Germany, because it's really different and | ocal base.

And the official American innovation outlook is very far to
the local culture. And we try to adapt to that. And | think
it's a good idea to have that, to have a |l oca

interpretation to those innovations.

So for instance, maybe the technol ogy streans are very
local. | think Germany has the best fixed |ine network,

t el econmuni cati on network of the world. And because we have
the best fixed |line network of the world, very unified,
everyone is connected in every village, whatever you |iKke.
Then people don't use cell phones in Germany. It's a very

rare use.

So we have a different culture in conmmuni cati ons, and
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therefore all the Internet applications are in a different
phase than in other countries, and we think we have to
rethink that in a |ocal way and nmake a | ocal innovation

outl ook for our custoners here. So that's what we do.

ESTEVEZ: Maureen, | hope that satisfies your query.
QUESTI ON: Yes, thank you.

DUECK: I f you |l ook for Mexico, what is special there?
| woul d expect that you have, that you have different
devel opment in all the countries and | think IBMis open now

for these | ocal specialties.

So I was in global workforce, where is the innovation or
where shoul d we pursue innovation, and IBMas a U S. conpany
has difficulty especially with cell phones and conmuni cati on
because the cell phone, all around tel ecommunication is made
by [ Noxia] basically in Finland and it would be better to

et 1BM Finland nmake the cell phone revol ution.

O it mght be better to have enbedded in the devices or in
the autonobile |Iike Wndows for autonobiles or Linux for
aut onobi l es. You have to let that [build] be Ferrari or,

say, by Porsche in Germany where the |luxury cars are.

And what we said in a global study for IBMis we should

pursue the innovation where it energes. Maybe in Finland.
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Maybe in India. But do not nmake a gl obal interpretation of

t hat .

ESTEVEZ: Thank you, Gunter. | see there's a |ot of
guestions and sone chatting going on. Larry threw out a
gauntl et and Vasundhar responded, and Melissa is weighing

in.

| just wanted to point out that we are now 20 m nutes past
the hour and that...there we are. Sone cl appi ng hands for
Mel i ssa and Gunter we're going to replicate that clap.
Here's m ne. Yay!

[ APPLAUSE]

Let them hear it. These guys have been really terrific,
meani ng not just in this hour plus that they' ve contri buted
to our discussion here today, but they have al so agreed that
it's probably not the first tinme we should tal k about

culture and there are things that have been | eft out.

And sone of you have sent ne questions that | know we woul d
like to have a second di scussion about. So know there w ||
probably be a part two sonetine before the end of the year.
It will probably take a different format. Maybe the next
time we'll do it as a talk radio show and everybody w ||

have a greater role.
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But right now !l really would Iike you to join nme in thanking
joining Melissa Cefkin, who was up very early for this
di scussion, along with Debbe Kennedy and Gunter who is up

| ate afternoon.

And, yes, thank you to Mexico, and the new hires and interns
there. Mexico, gracias. And to Larry and Kevin and team
very shy, the group in Raleigh. Are you there? And we al so
want to thank, of course, Vasundhar and his distinguished
group of al uns.

[ END OF SEGVENT]
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